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Basic Information about the C 3

DT - VWhybkarna a strojirna, a. s., je vyrobni spolecnost v rukou vyhradne
ceského kapitélu se sidlem Dolni 3137 /100, 796 01 Prostéjov,
Ceska republika. Firma byla zaloZena v roce 1992 pod nazvem Zele-
zarny D+T, spol. s r. 0., a zah3jila vyrobni a cbchodni €innost po priva-
tizaci ¢asti statniho podniku Zelezarny Prostéjov v roce 1993. V roce
1995 doslo ke zméné nazvu na DT vyhybkérna a mostarna, spol.
sr.0.0d 1. ledna 2004 zménila spolecnast pravni formu na akciovou
spolecnost. Ke dni 2. Fjna 2006 firma prodala veskera aktiva Zavodu
mostarna - pozemky, budovy, stroje a zafizeni - a prestala v tomto
segmentu trhu podnikat. V souvislosti s timto prodejem zmeénila spolec-
nost ke dni 1. ledna 2007 nazev na DT - Vyhybkarna a strojirna, a.s.

DT - Vyhybkarna a strojirna, a.s., méla v roce 2017 ti dceriné spolec-
nosti, po jedné v Ceské republice, na Slovensku a v Italii. V Ceské repub-
lice se jedna o dcefinou spolecnost DTPV - Servisni, s.r. 0., ktera byla
zalozena v roce 2009 a je ve 100 % vlastnictvi materské spolecnaosti.
Na Slovensku pusobi spoleénost DT - Slovenska vyhybkaren, g4t o.,
zalozena v roce 2002, take ve 100 % vlastnictvi materské spolecnosti.
Od roku 2012 ziskala DT - Vyhybkarna a strojirna, a.s., 100%.podil
v italské spolecnosti Bari Fonderie Meridionali, S. p. A. Tato-spolec¢nast
vSak vstoupila dnem 6. 11. 2014 do procesu, tzv. predbézneho, vyrov-
nani s veriteli a nasledné byla vybrana aktiva teto dceriné spolecnasti
odprodana spolec¢nosti RFI.

DT - VWhybkarna a strojirna, a.s., jetregistrovana v obchodnim
rejstriku Krajského soudu v Brne, oddiliB, viozka 3936. Identifi-
kacni cislo spolecnosti je 46962778. Zakladni kapital spolecnosti
je 600 000 OO0 Ke a je plneé splacen. Zakladni kapital je rozdélen
do 500 ks zaknihovanyeh-akcii ve jmenovijté hodnoté 1 200 000 Ke,
Prevoditelnost akcii je omezena.

Po datu ucetni uzaverky, tj. po 31. 12. 2017, nenastaly zadné zmeny
v materske spolecnosti ani v dcefinych spoleénostech majici vyznamny
vliv na pasuzovani dalsiho vyvoje spolec¢nosti a podnikd ve skupiné DT.

DT - VWhybkarnaa strojirna, a.s. is a mangdfacturing.eompany owned
exclusively by Czech shareholders, with its, registered office at Dolni
3137 /108,286 01 Prostejov, Czech Republic. The company was
established under the name “Zelezarny D+T, spol. s ro.” in 1992 and
started its manufaeturing and eornmercial activities after the privati-
zation of a part of Zelezarny Prost&jov, a state enterprise, in 1993.
In 1995 the name was changed to “DT vyhybkarna a mostarna, spol.
s ro.” The company changed its legal form to a joint-stock company
on 1 January 2004. On 2 October 2006 the company sold all assets
of the Bridge-Production Plant - land, buildings, machinery and equip-
ment - and ceased to carry on business in that market segment. In
connection with that sale, the company changed its name to DT -
Vyhybkarna a strojirna, a.s. on 1 January 2007.

DT - VWyhybkarna a strojirna, a.s. had three subsidiary companies in
2017; one in the Czech Republic, one in Slovakia and one in Italy. In
the Czech Republic this is DTPV - Servisni, s.r. 0., @ subsidiary com-
pany, which was established in 2009 and 100 % of it is owned by
the parent company. DT - Slovenska vyhybkaren, s.r. 0., established
in 2002, operates in Slovakia and 100 % of it is also owned by the
parent company. Since 2012 DT - V/yhybkarna a strojirna, a.s. has
acquired a 100% share in Bari Fonderie Meridionali, S. p. A., an Italian
company. This company however entered so-called preliminary com-
pensation with creditors’ process on 6. 11. 2014 and then selected
assets of this subsidiary company were sold to RFI.

DT - VWyhybkarna a strojirna, a.s. is recorded in the Commercial Regis-
ter of the Regional Court in Brno, Section B, File 3936. The company
registration number is 46962778. The registered capital of the com-
pany is CZK 600,000,000 and is fully paid up. The registered capital
is divided into 500 book entered shares with a nominal value of CZK
1,200,000. The transferability of the shares is limited.
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Nazchanges in the parent ceMmpany or the subgidiary companies
gecurred after the finafdcial statements date, i.e. After 31. 12. 2017,
which would have a sidnificant Ipfluence on the agsessment of further
development of the campany anjd enterprises imthe Bl group.
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( Bari Fonderie Meridionali, S:p. A. J




Uvodni slovo generalniho reditele

Foreword by the Managing Director

VéaZzeni zakaznici, vazeni partneri,
damy a panove,

rok 2017 byl jiz &trnactym rokem pu-
sobeni DT - Vyhybkarny a strojirny,
a.s. v podobé akciové spolecnosti.
Podarilo se nam dosahnout celko-
veho objemu trzeb ve wsi 866 mil.
K&, coz ve srovnani s predchozim ro-
kem znamenalo mezirocni pokles tr-
7eb 0 91 %. Nizsi objem zakazkové
naplné zacalo vedeni spolecnosti po-
zorovat jiz v pribéhu prvniho pololeti.
Hledali jsme proto vhodna reseni,
ktera by zajistila zvladnuti pokryti
plénu druhé poloviny roku. Zejména
se jednalo o realizaci krokd, ktere by
umoznily navysit objem exportnich zakazek. Cilem bylo zvySeni pokryti
vyrobni kapacity a s tim spojena stabilizace situace ve spole¢nosti.
Paralelné s temito opatfenimi jsme sledovali vyvoj v oblasti produkti-
vity prace, pracovali jsme na opatfenich pro snizovani nakladd, cinili
jsme kroky ve finanéni, organizacni a personalni oblasti. V prubéhu
roku se take zacal projevovat tlak na zvySovani mezd, ktery byl spojen
s ristem ekanomiky Ceské republiky.

Obchodni aktivity spolecnosti byly zameéreny na dodavky tradicnim
obchodni partnerdm v Ceskeé republice, na Slovensku a v dalsich ex-
portnich destinacich. V tuzemskych zakazkach predstavovaly roz-
hodujici podil dodavky vyhybkovych konstrukci tzv. ,koridorového
typu® v soustavach UICE0 a S49 |l. generace pro investicni akce
spolecnosti Sprava zeleznicni dopravni cesty, s.o. (dale jen SZDC),
které byly finanéné pokryty z prostiedkd Statniho fondu dopravni
infrastruktury a evropskych fondd. Stanovena vyse hospodarského
plénu spolecnosti byla ovlivnéna odklady termint zahajeni realizace
nekolika velkych staveb, jejichz vypadek bylo nutné resit zajisteénim
zakazek v oblasti exportu.

Investice do strojniho vybaveni byly drobnéjsiho charakteru, poda-
rilo se dokoncit instalace podpdrnych technologii, dale probihalo
reseni Fady mensich projektd zahrnutych do rozvojovych programt
spolecnosti. Za Uspéch pavazujeme ziskani dotacniho titulu z pro-
gramu Paodnikani a inovace pro konkurenceschopnost na porizeni
novych modernich technologii, jenz umaozni efektivni pFipravu vstup-
niho materialu pro vyrobu. Od této investice ocekavame také sni-
Zeni energetické narocnosti, zvySeni stupné automatizace vyraby
a vytvoreni lepsich pracovnich podminek na pracovisti pripravy ma-
teridlu. ReSeni tohoto projektu je rozplanovano do etap s termi-
nem ukonceni na konci roku 2018.

Z hlediska stavebnich investic pokracovala spoleénost DT - Vyhyb-
karna a strojirna, a.s. ve vystavbe a finalizaci nového administra-
tivné - spravniho centra, kde posledni treti ¢ast objektu byla té-
mer dokonéena a pripravena pro zahajeni své ¢innosti od prvnich
meésiclt roku 2018. Rovnéz byla ukoncena vystavba dilny pro mon-
taz a kompletaci stavecich skrini pro tramvajove vyhybky. Investice,
a to jak stavebni, tak i strojni, budou dale pokracovat i v nasleduji-
cich letech, s cilem zajistit neustalé zvySovani produkénich schop-
nosti a zvySovani kvality vyrabené produkce.

Predstavenstvo spolecnosti pristoupilo k zahajeni naplhovani vize
budovani spolec¢ensky odpoveédné firmy, a to formou podpory spor-
tovnich aktivit déti a mladeze. Podporovany byly formou reklamy
zejmeéna sportovni turnaje, zavody, soutéze na regionalni drovni.
Podpora spoleénosti smérovala také do oblasti €innosti spojenych
s provozem zarizeni, ktera poskytuji socialni program a peci pro
deti se zdravotnim postizenim. Paodileli jsme se na zajisStovani mate-
rialového vybaveni, FesSeni havarijnich situaci, prispivali jsme na ¢in-
nosti spojené s charitativnimi sluzbami pro seniory.

Dear Customers, Dear Partners, Ladies and Gentlemen,

2017 was already the fourteenth year of operation of DT - Vyhyb-
karny a strajirny, a.s. in the form of a joint-stock company. \We
managed to achieve a total volume of sales of CZK 866 m, which
meant a decrease of 91 % in sales compared with the previous
year. The company management began to notice that the volume
of orders was lower during the first half of the year. That was why
the company management began to look for appropriate meas-
ures to ensure the volume according to the plan for the second
half of the year. That was especially taking appropriate measures
to enable an increase in the volume of export orders. The aim
was to increase the utilization of the manufacturing capacity and
ensure the related stabilization of the situation in the company. In
parallel with those measures, we monitored development in the
area of labour productivity, worked on measures to reduce costs,
and took steps in the areas of finance, organization and person-
nel. During the year also the pressure for increasing wages, con-
nected with the economic growth of the Czech Republic, began to
show.

The company’'s commercial activities were aimed at deliveries
to traditional business partners in the Czech Republic, Slovakia
and other export destinations. For domestic orders, the decisive
portion was the supply of turnout structures of a so-called “cor-
ridor type” in the generation Il UICE0 and S49 systems for invest-
ment projects of Sprava zeleznicni dopravni cesty, s.o. (hereinaf-
ter referred to “SZDC”), which were covered from funds of the
State Fund for Transport Infrastructure and European Funds. The
set amount of the company’s economic plan was influenced by the
postponement of the implementation commencement dates of
several large constructions, where the loss had to be resolved by
ensuring export orders.

Investments in machinery were smaller; the installation of support-
ing technologies was successfully completed and also handling
many smaller projects included in the company’s development
programmes was underway. VWe count obtaining a grant from
the programme Enterprise and Innovations for Competitiveness
for acquiring new advanced technologies as a success. This will
enable us to prepare efficiently input material for production. \We
also expect that this investment will reduce energy requirements,
increase the production automation level and create better work
conditions in the material preparation workplace. Resolving this
project is planned in stages and the completion date is at the end
of 2018.

In terms of investments in constructions, DT - VWhybkarna a stro-
jirna, a.s. continued constructing and finalizing the new office and
administrative centre, where the last third part of the building was
almost completed and prepared for the start of its activities from
the first months of 2018. Also the construction of the tramway
turnout switch box assembly and completion shop was completed.
Investments, both in construction and in machinery, will also con-
tinue in the years to come, aimed at ensuring that the manufac-
turing capabilities and the quality of production will continuously
increase.

The Board of Directors of the company began to achieve the vision
of building a socially responsible company in the form of support-
ing the sports activities of children and youth. Sports tournaments,
races and contests at regional level were especially supported in
the form of advertising. The company’'s support was also aimed
at activities connected with the operation of facilities providing
a social programme and care for disabled children. \We partici-
pated in securing material equipment and solving emergencies
and contributed to activities connected with charity services for



Uvodni slovo generalniho Feditele

Manager General Address

V oblasti zvySeni uzitné hodnoty vyrobkd dodavanych nasi spolec-
nosti stoji za pozornost rozsireni dodavek bainitickych srdcovek.
Jedna se o produkt, ktery ma nizsi energetické naroky na vyrobu
ve srovnani s bézné nabizenymi konstrukcemi monaoblokovych srd-
covek. Vlyznacuje se nizkymi néklady na Gdrzbu a nabizi vyrazne
delSi Zivotnost overenou vice jak desetiletym provoznim oveérova-
nim. DalSim produktem jsou integravané valeckové stolicky, které
prispivaji ke snizeni ekologické zateéze prodlouzenim intervald ma-
zani. V roce 2017 jsme ziskali od Svycarské spolkové drahy certifi-
kat na vyrobu jazykld a palvymeén pro vyhybky v soustavé 60E1 bez
svarovani na tupo odtavenim, ktery ddvéd moznost nasi spole¢nosti
Gcastnit se v tendrech na dodavky komponent vyhybek pro SBB.

Zaverem bych chtel konstatovat, ze nase spolecnost nejenze v lon-
skem roce splnila vSechny pozadavky zakaznikd, ale soucasné se
velice intenzivné vénovala i péci o zivotni prostiedi v rdmci certi-
fikatu pro systém environmentalniho managementu podle po-
Zadavkd normy CSN EN ISO 14001 pro oblast vyzkumu, vyvoje,
vyroby a montaze vyhybkavych a pribuznych konstrukci a souviseji-
cich ovladacich a ridicich zarfizeni. V ramci aktualizované strategie
na roky 2016-2020 je kladen ddraz na budovani holdingové struk-
tury, zvyseni produkénich schopnasti firmy, zvySovani produktivity
prace a rlst zahrani¢nich trzeb.

Za spolupraci, které si velmi vazim, bych rad podekoval vSem na-
Sim zakaznikdm a dalsim obchodnim partnerdm. Vérim, ze bu-
deme s Vami i nadale Gspesné spolupracovat, prinaset uzivatelim
spokojenost s nabizenymi vyrobky a sluzbami. Spolecnosti DT - Vy-
hybkarna a strajirna, a. s., bych chtel poprat, aby disponovala i na-
déle schopnymi a kvalitnimi pracovniky, kteri tvori srdcem, kteri se
budou nechrozené zasazovat za dobré vysledky své prace, a tedy
i celé spolecnosti.

Prosteéjov, duben 2018
Prostéjov, April 2018

the elderly.

In the area of the increased utility value of the products supplied by
our company, it is worth mentioning the expanded supply of bainite
steel frogs. This is a product that has lower energy consumption
during production compared with commonly offered monoblock
frog structures. It features low maintenance costs and offers
a significantly longer life verified by more than ten years of verifica-
tion in operation. Integrated roller plates are another product that
contribute to a reduction in the environmental burden by extend-
ing lubrication intervals. In 2017 we obtained a certificate for the
production of tongues and half sets of turnout blades for turnouts
in the BOE1 system without flash butt welding from Swiss Federal
Railways; this certificate enables our company to tender for deliv-
eries of components of turnouts for SBB.

In conclusion, | would like to state that our company last year not
only fulfilled all customer requirements but was also engaged very
intensively in caring for the environment within the environmental
management system certificate according to the requirements of
the CSN EN ISO 14001 standard for the research, development,
manufacture and assembly of turnouts and related structures
and related control devices. The updated 2016-2020 strategy
places emphasis on building the holding structure, enhancing the
company’s production capabilities, increasing labour productivity
and increasing foreign sales.

| would like to thank all of our customers and other business part-
ners, whom | respect very much, for their cooperation. | believe
that we will continue to cooperate with you successfully and give
users satisfaction with the products and services offered. | would
also like to wish DT - Vyhybkarna a strojirna, a.s. competent and
high-quality workers, who put all their heart into their work while
creating and who will fearlessly push for good results of their work
and thus of the whole company also in the years to come.

Ing. Marek Smolka, MBA
Generalni Feditel
Managing Director



Organy spolecnosti

Bodies of the Company

V roce 2017 pracovaly vrcholové organy akciové spolecnosti v nasledujicim slozent:
In 2017 the top bodies of the joint-stock company worked within the following structure:

Predstavenstvo spolecnosti Dozoréi rada

Board of Directors Supervisory Board

Predseda Ing. Dusan Kadlec, MBA Predseda Ing. Vit Svoboda, CSc.
Chairman Chairman

Mistopredsedovée Bc. Premysl Svoboda Mistopredseda Ing. Zdenék Snajdr

Vice Chairmen Petr Tehnik Vice Chairman

Clenové Ing. Roman Slézar Clenové Ing. JiFi Zatloukal
Members Ing. Marek Smolka, MBA Members Ing. Kamil Grmela, MBA

Vedeni spolecnosti
Company Management

Generalni Feditel Ing. Marek Smolka, MBA
Managing Director

Inspektar spolecnosti Ing. Vit Svaboda, CSc.
Company Inspector

Inspektor spolecnosti Ing. Zdené&k Snajdr
Company Inspector

Obchodni reditel Ing. Dusan Kadlec, MBA
Commercial Director

Technicky reditel Ing. Jiri Havlik

Technical Director

Predstavitel vedeni pro jakost Ing. Artur Wiesner
Quality Management Representative

Zastupce technickeho reditele Petr Tehnik

Deputy Technical Director

Financni reditel Ing. Kamil Grmela, MBA
Financial Director

Zastupce financniho reditele Bc. Premysl| Svaboda
Deputy Financial Director

Finanéni controller Ing. Jifi Zatloukal
Financial Controller

Reditel pro Fizeni a jakost Ing. Martin Smekal
Management and Quality Director

Reditel centra informatiky Magr. Ladislav Luzny

IT Centre Director

Personalni Feditelka Bc. Marie Grmelova, MSc
Human Resource Director

Reditel zavodu vyhybkarna a strojirna Ing. Robert Zdobina

Director of the Vyhybkarna a strojirna Plant

Spolecnost neméla a nema zadnou organizacni slozku v zahranici.
The company has never had and does not have any branch abroad.



VVyrobni program

Manufacturing program

Predmeétem podnikani spolecnosti je vyvoj, konstrukce, vyroba
a montaz Zeleznicnich a tramvajowych vyhybek a zajiStovani
montaznich a servisnich praci v techto oborech véetné doda-
vek nahradnich dild.

Ve vypisu z obchadniho rejstriku, vedeného Krajskym soudem
v Brng, oddil B, viozka 3936 jsou uvedeny podrobné nasledujici
¢innosti:

- vyroba a rozvod elektriny,

- wyroba a rozvod tepla,

- projektova cinnost ve vystavbe,

- podnikani v oblasti nakladani s nebezpecnymi odpady,

- montaz, opravy, revize a zkousky plynovych zarizeni a plneni
nadab plyny,

- montaz, opravy, revize a zkousky zdvihacich zarizeni,

- montaz, opravy, revize a zkousky elektrickych zarizeni,

- wyroba, obchod a sluzby neuvedene v prilohach 1 az 3 ziv-
nostenského zakona,

- montaz, opravy, revize a zkousky tlakovych zarizeni a nadob
na plyny,

- kovarstvi, podkovarstvi,

- obrabéecstvi,

- zamecnictvi, nastrojarstvi,

- vodoinstalaterstvi, topenarstvi,

- wroba, instalace, opravy elektrickych strojd a pristrojd, elek-
tronickych a telekomunikacnich zarizeni,

- lakyrnictvi, natéracstvi.

The company’s line of business is the development, design, man-
ufacture and assembly of rail and tramway turnouts and the
provision of installation work and servicing in these branches,
including the delivery of spare parts.

A copy of the entry in the Commercial Register kept by the
Regional Court in Brno, file no. B 3936, details the following
activities:

- electricity production and distribution;

- heat production and distribution;

- designing in civil engineering;

- business in the area of dealing with hazardous wastes;

- installation, repairs, inspections and testing of gas equip-
ment and filling vessels with gases;

- installation, repairs, inspections and testing of lifting mecha-
nisms;

- installation, repairs, inspections and testing of electrical
equipment;

- manufacture, trade and services not listed in Annexes 1 to
3 to the Trade Act;

- installation, repairs, inspections and testing of pressure
equipment and gas vessels;

- smithery and farriery;

- machining;

- machine fitting work and tool making;

- water and heating pipe fitting;

- manufacture, installation and repair of electrical machines
and devices and electronic and telecommunication equip-
ment; and

- varnishing and painting.



Zavod vwyhybkarna a strojirna

Vyhybkarna a strojirna Plant (Turnouts and Engineering Plant)

VSechny procesy a ¢innosti jsou na Zavode vyhybkarna a stro-
jirna realizovany v souladu se zavedenymi systemy, legislativ-
nimi pozadavky a dalSimi pozadavky zakaznikd. Tuto skutecnost
potvrdily vysledky dozorovych auditd a inspekci, které na za-
vodeé probehly.

V roce 2017 dochazelo vzhledem k vyhledu objemu zakézkové
naplné pro druhé pololeti k dalSimu, iz pozvolngjSimu snizovani
poctu pracovnikd az na celkovy pocet 403. V roce 2017 doslo
k dalsimu postupnému poklesu objemu trzeb z cca 1 063 mil.
K& na 966 mil. K¢, ktery byl zptisoben predevsim poklesem ob-
jemu zakazkove naplné pro SZDC a ZSR. Celkového objemu trzeb
ve wsi 966 mil. K& bylo dosazeno zejména diky nardstu objemu
trzeb v oblasti zahrani€nich zakazek v druhé poloviné roku 2017.
Zasaby spolecnosti se pohybovaly na urovni cca 300 mil. KE. Po-
zitivnim trendem byl dalSi postupny pokles celkového objemu re-
alizovanych kooperaci z cca 11,1 mil. K€ na 8,7 mil. KE. | pres sni-
Zeni objemu zakazkové naplné se podarilo dosahnout pozitivniho
trendu v oblasti rezii jednicovych pracovnikl v poravnani s rokem
2016, kdy doslo k poklesu z 17,3 % na 13,6 %.

Pro proces Zakazka zavodu bylo v roce 2017 stanoveno cel-
kem 19 indikatord. V meziro€nim srovnani doslo u 11 indika-
torl ke zhorseni, u 8 indikatord doslo ke zlepseni v poravnani
s rokem 2018.

Dodavky vyrobkd mirily v loriském roce opét z velké casti k tu-
zemskym zakaznikiim. Zeleznicni vyhybky byly dodavany vetsinou
pro realizacne viceleté investicni akce, soutézené statni organi-
zaci SZDC. Konkrétneé to byly akce ,Optimalizace trati Lysa nad
Labem-Praha Vysocany, zst. Celdkovice® (14 ks wyhybkovych
konstrukci), ,Modernizace zst. Karlovy Vary” (20 ks), dale do-
davka 11 ks vyhybkovych konstrukci pro zst. Détmarovice, zaca-
tek plnéni velké investicni akce ,Optimalizace trati Cesky Tésin-
-Détmarovice®, kterd bude dokoncena v roce 2018 stanicemi
Louky nad OlIsi a Karvina. DalSimi dodavkami (15 ks vyhybek] po-
kracovala akce zahajena v roce 2016 ,Uzel Plzen, 2.stavba®. Vy-
znamna investiéni akce ,Optimalizace trati Beroun-KralGv Dvar®
zapocala v lonskem roce dodanim 22 ks vyhybek, pokracovat
bude aZ do roku 2019. Dodavkou poslednich 9 ks whybek byla
dokoncena stavba ,Peronizace zst. Chodov” a 17 ks vyhybko-
vych konstrukei bylo také dodéano pro zst. Kurim na stavbu ,Zvy-
seni tratove rychlosti v Gseku Kufim-Tisnov". Z ostatnich men-
Sich dodavek Ize zminit napr zst. Rikonin, TFinec, Albrechtice
a mnohe dalsi. Celkem bylo vyrobeno a dodano v roce 2017 pro
tuzemsky trh 143 Zeleznicnich konstrukci.
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All processes and activities in the Vlyhybkarna a strojirna Plant
take place in compliance with the implemented systems, leg-
islative requirements and other customer requirements. This
fact was confirmed by the results of the supervisory audits and
inspections that took place in the plant.

In 2017 there was another reduction, slower at that time, in
the number of employees to a total number of 403, due to the
prospective volume of orders for the second half-year. In 2017
there was another gradual decrease in the volume of sales
from approx. CZK 1,063 m to CZK 966 m, which was caused
especially by a decrease in the volume of orders for SZDC and
ZSR. The total volume of sales amounting to CZK 966 m was
achieved especially due to an increase in the volume of sales in
the area of foreign orders in the second half of 2017 The com-
pany’s stock was around approx. CZK 300 m. A positive trend
was a further gradual decrease in the total volume of cooper-
ation from approx. CZK 111 m to CZK 8.7 m that took place.
Despite the decrease in the volume of orders, a positive trend
was achieved in the overheads of unit workers compared with
2016, when there was a decrease from 17.3 % to 13.6 %.

A total of 19 indicators were set for the Order process in the
plant in 2017 Compared with the previous year, the values
were worse for 11 indicators and better for 8 indicators com-
pared with 2016.

Deliveries of products were largely intended for domestic cus-
tomers again in the last year Railway turnouts were mostly
delivered for investment projects to be implemented during
more years and within tenders of SZDC, a state organization.
To be specific, these were the “Optimization of the railway line
between Lysa nad Labem and Praha Vlysocany, Celakaovice rail-
way station” project (14 turnouts structures) and the “Modern-
ization of Karlovy Vary railway station” project (20 pieces), and
also a delivery of 11 turnout structures for Detmarovice rail-
way station, the commencement of the implementation of the
large “Optimization of the railway line between Cesky Tesin and
Détmaraovice” investment project that will end with Louky nad
OlIsi station and Karvina station in 2018. Other deliveries (15
turnouts) were to continue implementing the “Plzen Junction,
2nd construction” project commenced in 2016. The important
“Optimization of the railway line between Beroun and Kraltv
Dvir” investment project commenced by delivering 22 turn-
outs in the last year and will continue until 2019. The “Plat-
forms for Chodov railway station” construction was completed
by delivering the last 9 turnouts and 17 turnout structures
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Vyhybkarna a strojirna Plant (Turnouts and Engineering Plant)

Mimo zakazek pro tuzemske odberatele celil Zavod vyhybkarna
a strojirna v roce 2017 v oblasti realizace zakazek vyzvam spo-
jenym s vyrabou wyhybek, vyhybkovych konstrukci a wyhybko-
vych dild pro jiz zavedena i nove ziskana exportni teritoria. Mezi
nejvwyznamnejsi, co do objemu realizovanych zakazek, patrila
v oblasti Zelezni€nich vyhybek teritoria Slovensko, Australie, Ka-
nada, Turecko, Argentina, Norsko, Svédsko, Filipiny a po néko-
lika letech opét Indonésie. Zde jsme dodali celkem 14 wyhybek,
13 jednoduchych kolejovych spojek a 2 dvajite kolejove spojky
pro vystavbu vyznamneho projektu — nové LRT trati na pevne
jizdni draze ve mésté Palembang, na Jizni Sumatre. Jedna
se soucasné o prvni dodavky se systemem upevneni, navrze-
nym a otestovanym spolecnosti DT, do pevne jizdni drahy. Za-
jimavosti bezesporu je, Ze posledni vwhybkové kanstrukce byly
do této destinace expedovany spolu s betonovymi prazci letec-
kym specidlem ANTONOV AN-124.

V segmentu tramvajovych vyhybek pokracovaly dodavky v roce
2017 k tradicnim tuzemskym zakaznikim v Ostravé a Brne,
soucasné pak byla nasimi vyrobky ,obslouzena® teritoria Ne-
mecko, Australie, Chorvatsko, Belgie, Svédsko, Svycarsko, Tai-
wan, Rusko a Spanélsko. Vyznamna zakazka byla realizovana
take pro slovenské Kosice.

were also delivered for Kurim railway station for the “Increase
in the speed on the railway line in the Kurim-TiSnov section”
construction. Concerning the other smaller deliveries, we can
mention Rikonin railway station, Trinec railway station, Albre-
chtice railway station and many others. A total of 143 railway
structures were manufactured and delivered for the domestic
market in 2017

In addition to orders from domestic customers, in 2017 the
Vyhybkarna a strojirna Plant faced challenges connected with
the manufacture of turnouts, turnout structures and turn-
out parts for both existing and newly gained export territories
in the area of execution of orders. As regards the volume of
orders executed, the most important territories in the area
of railway turnouts were Slovakia, Australia, Canada, Turkey,
Argentina, Norway, Sweden, the Philippines, and also Indone-
sia again after several years. There we delivered a total of 14
turnouts, 13 single crossovers and 2 double crossovers for
the construction of an important project - a new LRT railway
line on the slab track in the city of Palembang, South Sumatra.
At the same time, these are the first deliveries with the fasten-
ing system designed and tested by DT for a slab track. What
is indisputably interesting is that the last turnout structures
were dispatched along with concrete sleepers to that destina-
tion by a charter ANTONOV AN-124 aircraft.

For the tramway turnout segment, deliveries to traditional
domestic customers in Ostrava and Brno continued in 2017
and at the same time the territories of Germany, Australia,
Croatia, Belgium, Sweden, Switzerland, Taiwan, Russia and
Spain were “served” by our products. An important order was
also executed for Kosice, Slovakia.




Vyvoj a wzkum, certifikace

Research & Development, Certification

Vyzkum a vyvoj ma v nasi spolecnosti dlouholetou tradici.
Obecneé Ize konstatovat, Zze vyzkumem a vyvojem se v nasi
spolecnosti jiz leta rozumi systematicka tvarci prace konana
za Ucelem ziskavani novych a ucelnych poznatkl z oblasti vedy
a techniky a jejich vyuziti pro navrhovani novych produktt a tr-
valé zlepSovani uzitnych vlastnosti jiz zavedenych produktl. Pri
specifikaci zadani, rozhodovani o variantach reseni a konec-
ném posuzovani vysledkd jednotlivych konkrétnich projektd je
hlavnim kritériem zlepSeni poméru dosazené uzitne hodnoty
produktu u zakaznika (zivotnost, spolehlivost, ekologiénost,
funkéni parametry, provozni naklady beéhem Zivotniho cyklu vy-
robku apod.] k nakladdm na jeji dosazeni. NaSe produkty u za-
kaznika systematicky sledujeme, ¢imz ziskavame nejen doklady
o realné dosazenych parametrech nasich vyrobkd, ale i cenné
podnéty pro jejich dalsi zlepSovani.

Vyzkum a vyvoj je v nasi spolecnosti Fizen a realizovan v souladu
s certifikovanym systémem rizeni. Pri Fizeni navrhu uplathujeme
metodu projektového rizeni s prislusnymi kroky prezkoumani na-
vrhu FesSeni, overeni a validace. Vystupem kazdého projektu je
zpravidla standard, na jehoz zakladé je podle stanoveného roz-
sahu pouziti mozno pripravovat a realizovat zakaznikem poza-
dované produkty béznym procesnim zptsobem. VSechny klicove
dily, uzly a funkce navrhovanych produktt podrobujeme vypocto-
vému posouzeni pomoci metody konecnych prvka (naprit ANSYS).
Vysledky dilezitych navrhl jsou dale overovany na laboratornich
vzorcich napr: cyklovanim, dynamickymi zkouSkami, metalogra-
fickymi rozbory atd., s respektovanim pozadavkd evropskych a ji-
nych zahraniénich technickych norem, popf dle dalsSich kritérii
pozadovanych zakaznikem. Pri reseni projektd vyuzivame nejen
vlastnich kapacit, ale spolupracujeme s radou externich odbor-
nych pracovist z oblasti Zelezniéniho prdmyslu, vysokych skol, vy-
zkumnych ustavd, laboratori a firem.

Planovani a fizeni vyzkumu a vyvoje je v nasi spolecnosti stra-
tegickou zalezitosti. Cyklus pro ziskani kvalitniho navrhu re-
Seni vcetne validace predstavuje pro nase produkty bézne
dobu nékolika let v zavislosti na slozitosti FeSene problematiky
a na pozadovaneé délce validace stanovené spravcem dopravni
infrastruktury tzn., Ze doba mezi zarazenim podnétu k rFeseni
a realnym uzitkem vystupl projektu dosahuje nekoalika let, coz
ukazuje na nutny Casovy predstih strategického rozhodovani
a planovani v této oblasti. Mezi vystupy projektl patri take nove
technologie, ktere jsou uplathovany v procesu vyraby a rozsiruji
vyrobni moznosti spolecnosti.

V roce 2016 se nase spolecnost, spolu s dalSimi 8 partnery
z rlznych evropskych zemi [Velké Britanie, Rakouska, Spanél-
ska a Ceské republiky) prihlasila do mezinarodniho projektu
Switch and Crossing Optimal Design and Evaluation (S-CODE).
Jedna se o prvni Ucast nasi firmy na FeSeni mezinarodniho pro-
jektu. Tento krok je mozné povazovat za velky Gspech a prile-
Zitost zapojit se do FeSeni problémd z oblasti Zelezniéni pro-
blematiky na evropské Urovni a ziskavat timto nové cenne
poznatky a zkuSenosti pro dalsi rozvoj spolecnosti.

NaSe spolecnost je drzitelem dale uvedenych systémovych

a hlavnich vyrobkovych certifikat v oblasti vyzkumu, vyvoje, vy-

roby a montaze zeleznicnich a tramvajovych whybkowych a pfi-

buznych konstrukci a souvisejicich ovladacich a Fidicich zarizent:

- odr. 1995 certifikdtu systému rizeni kvality podle normy CSN
EN ISO 9001, ve. prilohy, kterd osvedcuje plnéni rovnéz poza-
davkd na kvalitu pri svaraovani podle CSN EN 1SO 3834-2,

- od r. 2007 certifikatu pro systéem environmentalniho man-
agementu podle normy CSN EN I1SO 14 001,

Research & development have a long-standing tradition in our
company. Generally, it can be stated that our company has for
many years regarded research & development to be system-
atic creative work carried out for the purpose of gaining new
and purposeful knowledge in science and technology and its use
for designing new products and improving continuously the util-
ity properties of products already established. When specifying
a specification, taking decisions on solution variants and assess-
ing finally the results of individual specific projects, the main
criterion is an increase in the ratio of the achieved utility value
of the product for the customer (life, reliability, environmental
friendliness, functional parameters, operating costs during the
product life cycle, etc.) to the costs of achieving it. \We monitor
our products at the customer systematically to obtain not only
evidence of the actually achieved parameters of our products
but also valuable suggestions for improving them further.

Our company manages and carries out research & develop-
ment in compliance with the certified management system.
\We apply the project management method with the appropri-
ate designed solution review, verification and validation steps to
the management of design. An output of every project is usually
a standard on the basis of which the products required by the
customer can be prepared and manufactured according to the
specified scope of use using a common process method. All
key parts, junctions and functions of products being designed
are subject to assessment by calculation using a finite ele-
ment method (such as ANSYS). Results of important designs
are then verified using laboratory samples by cycling, dynamic
tests, metallographic analyses, etc., for example, respecting
the requirements of European and other foreign technical
standards, or according to other criteria required by the cus-
tomer. For solving projects, we not only use our own capacities
but also cooperate with many external professional workplaces
in the area of the railway industry, universities, research insti-
tutes, laboratories and companies.

Research & development planning and management are
a strategic matter in our company. The cycle for obtaining
a high-quality designed solution, including validation, usually
takes several years in the case of our products, depending on
the complexity of the problems solved and the required valida-
tion time specified by the transport infrastructure managetr, i.e.
the time between taking a suggestion for solving and the actual
benefit from the project outputs reaches several years, which
indicates the necessity of taking strategic decisions and plan-
ning in this field in advance. The project outputs also include
new technologies that are applied in the production process
and extend the company’s production possibilities.

In 2016 our company, along with other 8 partners from various
European countries (Great Britain, Austria, Spain, and the Czech
Republic), registered for the international Switch and Crossing
Optimal Design and Evaluation (S-CODE]) project. This is the first
participation of our company in solving an international project.
This step can be regarded as a great success and an opportu-
nity to take part in solving problems in the area of railway issues
at European level to gain valuable new knowledge and experience
for the further development of the company.

Our company is the holder of system and main product cer-

tificates in the research, development, manufacture and instal-

lation of railway and tramway turnout structures and related
structures and related control devices mentioned below: _

- quality management system certificate according to CSN
EN ISO 9001, incl. the annex that certifies that also the
quality requirements for welding according to CSN EN ISO
3834-2 are fulfilled, since 1995;
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- od r. 2010 certifikatu pro systém managementu bezpecnosti
a ochrany zdravi pri praci podle normy CSN OHSAS 18001,

- odr. 2010 - tzv. zlatého certifikatu, ktery uvadi, ze nase spo-
lecnost vlastni vSechny tfi zakladni systémové certifikaty,
tedy na oblast kvality, environmentu i bezpecnosti a ochrany
zdravi pFi praci,

- od r. 1999 certifikatt systému Fizeni vyroby na Zeleznicni
a tramvajové vyhybkové a pribuzné konstrukce a souvise-
jici ovladaci a ridici zarizeni a na valeckové stolicky Gcinné
na trhu Ceské republiky a Slovenské republiky v souladu
s prislusSnou narodni legislativou, pozadavky nasich kli€ovych
zakaznikl na teéchto teritoriich a pozadavky vybranych evrop-
skych norem z ablasti zeleznicnich vyhybek.

VSechny procesy a €innosti jsou realizovany v souladu se zavede-
nymi systémy, legislativnimi pozadavky a dalSimi pozadavky zakaz-
nikd, pokryty prislusnymi technologickymi a personalnimi certifikaty,
povolenimi a zpUsobilostmi. Tuto skuteénost potvrdily i vysledky do-
zorovych auditt a inspekci, které ve spolecnaosti probehly.
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- environmental management system certificate according
to CSN EN ISO 14 001 since 2007;

- occupational health and safety management system certifi-
cate according to CSN OHSAS 18001 since 2010;

- a so-called gold certificate, which states that our company
holds all of the three basic system certificates, i.e. for qual-
ity, environment and occupational health and safety areas,
since 2010; and

- production control system certificates for railway and tramway
turnouts and related structures and related control devices
and for roller plates in force in the markets of the Czech
Republic and the Slovak Republic in compliance with the related
national legislation, the requirements of our key customers in
these territories, and the requirements of selected European
standards in the area of railway turnouts since 1998.

All processes and activities take place in compliance with the
implemented systems, legislative requirements and other cus-
tomer requirements and are covered by the appropriate techno-
logical and personnel certificates, permissions and qualifications.
This fact has also been confirmed by the results of the supervi-
sory audits and inspections that have taken place in the company.
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Spolecenska odpovédnost firmy a sponzoring

Corporate Social Responsibility and Sponsoring

NasSe spolecnost se v poslednich letech stale aktivneji zapojuje
do sportovniho, kulturniho a charitativniho déni v Olomouckém
kraji. Integrovanim téchto cinnosti do naseho podnikani jsme se
stali firmou spolecensky odpovédnou a nase aktivity tedy Fidime
s ohledem na jejich pozitivni vliv na spolecnost a okolni prostredi.
Takove jednani vede ke zvySeni atraktivity firmy, pomaha budovat
pevnejsi vztahy s partnery a vyrazné podporuje image znacky
v povédomi verejnosti.

Vsechny aktivity marketingu jako sponzoring, poskytavani dard,
podpora vzdélavani v regionu, Géast na konferencich a vystavach
jsou velmi dilezitou soucasti filozofie jakékaliv firmy, tim spiSe
firmy Uspésné, stabilni, obchodné aktivni po celém svéeté, kterou
DT - VWhybkarna a strojirna, a. s. nepochybné je.

Jakozto prostéjovska firma se zamérujeme predevsim na pod-
poru aktivit v nasem regionu, tj. podporu mistnich sportavnich
klubd, kulturnich akei €i charitativnich spolkd. Nasim zamérem je
finanénimi prispevky pomoci predevsim détem a mladezi v jejich
rozvoji, at uz v oblasti vzdelavani, tak i volného casu a pohybowych
aktivit. Ve sportovni oblasti takto podporujeme predevsim spor-
tovni klub prostéjovskych drahovych cyklistt SKC Tufo Prostéjov.
V ramci podpory mladeZe se pod nasi zastitou v roce 2017 ko-
naly dvé vyznamngjsi akce - Cesky pohar mladeze a Zen v dra-
hové cyklistice a Mistrovstvi CR mladeze v drahové cyklistice.
V roce 2017 jsme také podporili kluby vychovavajici mladé talen-
tovane sportovce - Fotbalova akademie SK Sigma Olomouc, ho-
kejovy klub SK Prostejov 1913, TJ JUDO Sokol Prostéjov a Kra-
saobrusleni Prostejov. V lonském roce jsme nakupem vybaveni
prispéli na ¢innost dopravniho hristé v Prostejove a poprve jsme
take podporili realizaci predstaveni Hudebniho divadla detem
v Prostejove. V oblasti vzdélavanijiz dliouhodobé spolupracujeme
s institucemi SOS pramyslova a SOU strojirenske Prostejov, Sig-
mundova stredni skola strojirenska Lutin a SPS strojnicka Olo-
mouc. Souc¢asti nasi podpory je napriklad darovani materialu
pro praktickou dilenskou vyuku studentu.

V oblasti charity a socialnich sluzeb jsme v minulém roce pod-
porili nase jiz dlouhodobé partnery, mezi které patri Charita Pro-
stéjov a SS, ZS a MS JISTOTA, o. p. s. Poprvé jsme se v lon-
skem roce stali soucasti projektu Daruj hracku, organizovaného
spolecnosti Tango - manaZzeri na voziccich, dale jsme poskytli
finanéni dar projektu V rdzovém sadu, obcanskému spolku RE-
SCUE Olomouc, spolku Kawyl, z.s., na détsky lesni klub Kvitek, kli-
nice Rejmed, MS Vicov a International Bloodhound Academy,
d.o.z.n.o. Vyznamné se také zapojujeme do pomoci handicapova-
nym sportoveim z SK Skivelo neslysicich Olomouc.
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Our company has been more and more actively engaged in
sports, cultural and charitable events in the Olomouc Region over
the last years. Integrating these activities into our business, we
have become a socially responsible company and thus manage
our activities with respect to their positive influence on the com-
pany and the surrounding environment. Such behaviour leads to
the improved attractiveness of the company, helps with building
stronger relationships with partners and supports significantly
the brand image in public awareness.

All marketing activities such as sponsorship, donating, support-
ing education in the region, and attending conferences and exhibi-
tions are an important component of the philosophy of any com-
pany, especially in the case of a successful and stable company
that is commercially active all over the world, and DT - Vyhyb-
karna a strojirna, a.s. can undoubtedly consider itself to be such.

As a company based in Prostegjov, we focus mainly on supporting
activities in our region, i.e. supporting local sports clubs, cultural
events and charitable societies. Our intention is to help especially
children and youth with their development, whether in the area
of education or in the area of leisure time and motion activities,
by making financial contributions. In the area of sports, we sup-
port in this way especially SKC Tufo Prostejov, the sports club of
Prostejov track cyclists. Within our support of youth, two events
of greater importance - Czech Youth and \VWomen'’s Track Cycling
Cup and Czech Republic Youth Track Cycling Championship - took
place under the auspices of our company in 2017 In 2017 we also
supported clubs preparing young talented sportsmen - SK Sigma
Olomouc football academy; SK Prostejov 1913 ice hockey club;
TJ JUDO Sokol Prostejov, and Krasobrusleni Prostejov (figure
skating). Last year we contributed to activities of the traffic play-
ground in Prostéjov by purchasing equipment and, for the first
time, supported a performance by Hudebni divadlo (Musical Thea-
tre) for children in Prostéjov. In the area of education, we have
been cooperating with the Secondary Technical School and Voca-
tional School of Engineering in Prostéjov, the Sigmund Secondary
School of Engineering in Lutin, and the Secondary Technical School
of Engineering in Olomouc for many years. Our support includes,
for example, donating materials for the practical workshop educa-
tion of students.

In the area of charity and social services, we supported last year
our long-standing partners, to whom Charita Prostéjov (Charity
in Prostejov) and SS, ZS a MS JISTOTA, o. p. s. (secondary school,
primary school and kindergarten) belong. Last year, for the first
time, we became a part of the Donate a Toy project, organized
by Tango - manazeri na voziccich (Tango - Managers in \Wheel-
chairs), and also gave a financial donation to the V riZzovém sadu
(In the Rose Garden) project, RESCUE Olomouc, a citizens’ asso-
ciation, Kawyl, z.s., an association, Detsky lesni klub Kvitek (Kvitek
Children’s Forest Club), Rejmed, a clinic, MS Vicov (kindergarten),
and International Bloodhound Academy, d.o.zn.o. We are also
significantly engaged in helping handicapped sportsmen from SK
Skivelo neslysicich Olomouc (the deaf).



Spolecenska odpovédnost firmy a sponzoring
Corporate Social Responsibility and Sponsoring
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Charita Prostéjov timto vyjadruje veliké

PODEKOVANI

firmé DT — Vyhybkarna a strojirna a.s., Prostéjov

za poskytnuti finanénich prostfedkl na zakoupeni socialniho
automobilu pro pecovatelskou sluzbu, ktera diky nému bude moci
pomahat potfebnym v jejich domacim prostfedi.

Clowdk je bohaty tim, eo uéinil pro druhé. “lohann Wolfgang Goethe"

ﬁpc”".ﬁ'ﬂf Prosteov feditel Charity Pm;r:-:u;;;n?g Frantifek Hynek  2llds
= o +*» ¥ Charita
rm— Prostéjov ﬁ

BEARARREABRERBRARRHAABHRBRBRHBHLHADMRBADBHSBDBHRLHHHM
— v

#m#mmmmm#mma@mm##mmmma#&###

PN HNNI RN NN MMM

13



Aktivity v oblasti pracovnépravnich vztahu

Activities in the Field of Employment Relations

Rizeni lidskych zdrojii vnima spoleénost jako jednu ze swych sté-
Zejnich ¢€innosti, které dlouhodobé prispivaji ke stabilité a rozvoji
spolecnosti. Zakladem konkurenceschopnosti jsou v kazdé firme
kvalitni zamestnanci a moderni technologie, které spolecne tvori
nejvetsi potencial pro dalsi rdst spolecnosti.

Personalni planovani probihalo na zaklade aktualnich pozadavki
na obsazaovani pracovnich mist a dale zajistovalo realizaci zmén
v prubéhu roku. Dlouhodobé jsme se snazili o pribézné plnéni po-
zadavkd na obsazovani volnych pracovnich mist v predvyrobnich
utvarech. Nepodarilo se nam zajistit dostatecny pocet délnickych
profesi z aboru zamecnik kolejovych konstrukci, které patri k tem
nost 435 zameéstnancd, jich na konci roku 2017 zaméstnavala
pouze 403. Tento pokles ovlivnila snizena zakazkova napln v prv-
nim pololeti roku 2017, na jejimz zékladé doslo k odpovidajicimu
snizeni poctu zamestnancy, prevazne tech, kteri méli pracovni
pomeér na dobu urcitou.

Vyznamnym nastrojem pro vzdélavani nasich zaméestnanct bylo
v lonskem roce pokracovani odbornych seminard v Podnikove
univerzité, kde kazdy mesic prabihaly prednasky jak z internich,
tak externich zdroju.

V lonském roce jsme vstoupili do noveho Projektu ,Podpora od-
borného vzdélavani zameéstnancu II” (dale jen POVEZ ), ktery je
spolufinancovan z Evropského socialniho fondu a statniho roz-
poctu CR a realizovan Uradem prace Ceské republiky. Na z&-
kladé Vyzvy €. 021 z Operacniho programu Zameéstnanost v ob-
dobi od 1. 12. 2015 do 30. 11. 2020. Hlavnim cilem projektu
je pomoci zamestnavatelim v odborném vzdélavani stavajicich
i nove prijimanych zaméstnanct tak, aby mohli reagovat na me-
nici se situaci a podminky na trhu. DT splnila vSechny zadavaci
podminky a byla néam priznana z ESF EU finanéni podpora. Vyuzili
jsme tento projekt pro odborné vzdélavani nasich zaméstnancu
se zamerenim na Fizeni kvality vyraby.

Firemni kultura spoleénosti je na velmi dobré drovni. Vsichni za-
mestnanci méli opakované moznost setkavat se s manazery
spolecnosti, ktefi je informovali o dosazenych vysledcich a dalsim
smerovani spolecnosti. Dlouhodobé je nastavena oteviena ko-
munikace, ctime zasady spolecnosti, které jsou upraveny nejen
jeji vizi a strategii, ale i kodexem spole¢nosti a vizi budovani spole-
censky odpoveédné firmy.

Human resources management is perceived by the company as
one of its principal activities contributing to the company’s long-
term stability and development. The basis of competitiveness in
every company are high-quality employees and advanced tech-
nologies that together are the greatest potential for the further
growth of the company.

Personnel planning took place on the basis of actual requests
for filling vacancies and also ensured that changes are made
in the course of the year \We were trying to fulfil continuously
requirements for filing vacancies in the preproduction depart-
ments over a long time. \We failed to ensure a sufficient number
of blue-collar professions in the track structure fitting branch,
which is one of those most demanding for induction training.
Compared with 2016, when the company had 435 employ-
ees, it employed only 403 employees at the end of 2017. That
decrease was influenced by the decreased volume of orders
in the first half of 2017, on the basis of which the number of
employees was reduced appropriately; these were mostly those
who had a fixed-term contract of employment.

Last year an important tool for educating our employees was
specialized seminaries that continued at the Company Univer-
sity, where lectures both from internal sources and external
sources were given every month.

In the last year we entered the new project ,Podpora odborneho
vzdélavani zaméstnancu II” (Support of Specialized Employee
Training Il) (hereinafter referred to “POVEZ II*), co-financed from
the European Social Fund and the state budget of the Czech
Republic and implemented by the Labour Office of the Czech
Republic on the basis of Operational Programme Employment,
Call No. 021, in the period from 1. 12. 2015 to 30. 11. 2020.
The main aim of the project is to help employers with specialized
existing and newly hired employee training so that these employ-
ees are able to respond to the changing situation and conditions
in the market. DT fulfilled all specification conditions and financial
support from the ESF EU was awarded to our company. \We used
that project for specialized training for our employees, focused
on the quality management of our production.

The corporate culture of our company is of a very good stand-
ard. All employees had an opportunity to frequently meet with
company managers, who informed them about the results
achieved and further aims of the company. For a long time open
communication has been set and we respect the company’s
principles; these principles are set not only by the company’s
vision and strategy but also by the company’s Code and vision of
building a socially responsible company.




Dcerina spoleénost DT - Slovenska vyhybkaren, s. r. o.

DT - Slovenska vwyhybkaren, s. r. 0., a Subsidiary Company

V roku 2017 boli dodavané vyhybkové konstrukcie sistavy JEO
a J49 do zeleznicnej stanice Povazska Bystrica, Zlatovce, Ko-
Sice a Chynorany. Mimo menovanych koridorovych stanic bali
dodavané vyhybkove konstrukcie 1. generacie do zst. Hornad,
Dolny Stal a pre vlecky USS Steel a Slovnaft. Konstrukcie sme
dodavali vratane montaze na beténove, pripadne drevené
podvaly, ¢im sme si zvysili vyrobni kapacitu a pridana hodnota
zostala v nasej spolocnosti. Vyroba a dodavka wyhybiek |. gene-
racie na trhu CR bola realizovana do zst. Plzen, Karlovy Vary
a Kostomlaty nad Labem doplnena o vyroby vyhybiek pre vlec-
ky Arcelor Mittal a Trinecké zelezarny. Vyhybkové konstrukcie
boli vwyrabaneé z profilu S49 a R 65. Okrem dodavok pre koridor
bola zaistena dodavka nahradnych dielov do vyhybiek a vyhybko-
vych konstrukeii v sprave Zeleznic Slovenskej republiky. V roku
2017 sme zaviedli vyrobu dilatacnych zariadeni. Okrem toho
bola zavedena vyroba montovanych srdcoviek tvaru R65 bez
nadvySenia kridlovych kalajnic. Z materskej spoloénosti st na-
dalej dodavane len komponenty vyhybiek vyzadujice Specialne
technolagie a zariadenia.

Na zaklade spracovaného Rozvojového programu vybudova-
nia DTSV bola realizovana 2.etapa stavebnych préc, ktoré baoli
zazmluvnene jiz v roku 2016 a dalej bola dokoncena vystavba
noveho skladu drobného kolajiva. V ramci stavebnych prac bola
v skladovacich halach realizovana oprava vnatornych stien, re-
konstrukcia stresného plasta so zateplenim, nové osvetlenie,
vybudovanie noveho skladu kolajiva pod byvalou administra-
tivnou budovou OstForm. V mieste nového skladu sa zriadila
zamocnicka dielha. Kolaudacia stavebnych prac bola vkonana
v mesiaci oktober 2017 a v tom istom mesiaci bolo staveb-
nym Gradom vydané povolenie na uzivanie stavby. Koncom roka
2017 sme zakupili frézku FCQ 63 NC, ktora bola po generalnej
oprave. V roku 2018 mame v plane zrealizovat opravu strechy
nad vyrobnymi halami a vykonat stavebné Upravy na adminis-
trativnej budove.

Z celkového poctu 46 zamestnancov k 31. 12. 2017 bolo 27
robotnickej kategoérie a 19 technikov a uradnikov. Pre rok 2018
spolocnost predpoklada zamestnavat 49 pracovnikov. V pripa-
de potreby kapacitného vytazenia spolocnost pocita s vyuzitim
agenturnych pracovnikov.

V roku 2018 sa spoloénost zameria na ¢innosti zlepsSujice kva-
litu vyrobkov a zvySenie produktivity prace. Toto sa dosiahne
zvySenim podielu obrabacich strojov s riadiacim systémom
a tymto sa zvysSi aj presnost a rychlost obrabania

In 2017 JB0 and J49 system turnout structures were deliv-
ered to Povazska Bystrica, Zlatovce, Kosice and Chynorany
railway stations. Besides the mentioned corridor stations, gen-
eration | turnout structures were also delivered to Hornad and
Dolny Stal railway stations and for USS Steel and Slovnaft rail-
way sidings. \We delivered structures including installation to
concrete or wooden sleepers, which increased our manufac-
turing capacity and the added value was kept by our company.
The manufacture and delivery of generation | turnouts in the
market of the Czech Republic took place for Plzen, Karlovy Vary
and Kostomlaty nad Labem railway stations and the manufac-
ture of turnouts for Arcelor Mittal and Trinecke zelezarny rail-
way sidings was added to them. The turnout structures were
made using the S49 and R 65 profiles. Besides the deliver-
ies for the corridor; a delivery of spare parts for turnouts and
turnout structures managed by Zeleznice Slovenskej republiky
(Slovak Republic Railways) was provided. In 2017 we started
the manufacture of dilating devices. In addition, the manufac-
ture of assembled RB5 shape frogs without increasing the
wing rails was started. The parent company has been deliv-
ering only turnout components requiring special technologies
and equipment since that time.

The second stage of building operations that were contracted
in 2016 took place on the basis of the elaborated Development
Programme for the Construction of DTSV and also the construc-
tion of a new small track store was completed. In the storage
halls the inner walls were repaired, the roof envelope was recon-
structed and thermally insulated, new lighting was installed and
the new track store was built under the former OstForm admin-
istrative building within building operations. A fitting shop was
established in the area of the new store. The final inspection of
building operations took place in October 2017 and the Build-
ing Authority issued the permission to use the structure in the
same month. Towards the end of 2017, we purchased an FCQ
63 NC milling machine; the milling machine passed a major
overhaul before the purchase. In 2018 we intend to carry out
repair of the roof over the production halls and carry out build-
ing modifications to the administrative building.

The total number of 46 employees on 31. 12. 2017 included
27 blue-collar workers and 19 technicians and office warkers.
In 2018 the company expects to employ 49 workers. In the
case that capacity utilization is required, the company counts
on using agency workers.




Dcerina spoleénost DT - Slovenska vyhybkaren, s. r. o.

DT - Slovenska vyhybkaren, s. r. 0., a Subsidiary Company

Dalej budii prebiehat investicie do strojného vybavenia v ramci
generalnej opravy strojov. Tymito krokmi prispejeme k skvalit-
neniu a zrychleniu vyroby nahradnych dielov pre ZSR a dielov
pre whybky a vyhybkové konstrukcie, Dolezitou zakazkou sa
v roku 2018 stava dodavka ND pre ZSR a priprava dodavok
wyhybiek pre planovanu stavbu uzlu Zilina. V pripade pozitivneho
vyvoja v oblasti zékazkovej naplne na nasledujuce obdobie po-
¢itame s naborom novych pracovnikov robotnickej kategorie.

V roku 2018 planujeme zaviest vyrobu montovanych srdcoviek
tvaru 549 bez nadvysSenia kridlovych kolajnic. Samozrejmostou
je obhajenie certifikatu ISO 14001 a OH SAS 18001, ktoré
nasa spoloénost ziskala v roku 2013 a absolvovanie dozorove-
ho auditu na ISO 9001. V tomto roku bude prebiehat prechod
na ISO 9001 /2015, ktory so sebou prenasa reviziu vSetkych
pouzivanych dokumentov a Rukovéate riadenia.

In 2018 the company will focus on activities improving the qual-
ity of products and on increasing labour productivity. This will
be achieved by increasing the share of machine tools with con-
trol systems and this will also improve the accuracy and speed
of machining.

Furthermore, investments in machinery will take place within
a general overhaul of machines. These steps will contribute
towards improving the quality and speed of manufacture of
spare parts for ZSR and parts for turnouts and turnout struc-
tures. In 2018 an important order is the delivery of spare parts
for ZSR and the preparation of supplies of turnouts for the
planned construction of the Zilina junction. In the case of posi-
tive development in the volume of orders for the next period we
expect to take on new category R workers.

In 2018 we intend to start the manufacture of assembled S49
shape frogs without increasing the wing rails. The renewal
of certificates according to ISO 14001 and OH SAS 18001,
obtained by our company in 2013, and undergoing of a super-
visory audit according to ISO S001 are regarded as a matter
of course. This year we will switch to ISO 9001 /2015, bringing
about the revision of all documents used and of the Manage-
ment Manual.




Dcerina spoleénost DT - Slovenska vyhybkaren, s. r. o.

DT - Slovenska vyhybkaren, s. r. 0., a Subsidiary Company
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Dcerina spoleénost DTPV - Servisni, s. r. o.

DTPV - Servisni, s. r. 0., A Subsidiary Company

Rok 2017 byl pro spoleénost DTPV - Servisni, s.r. 0., osmym
rokem samostatné ¢innosti. Trzby spole¢nosti prekrocily opét
hranici 100 mil. KE. Podstatna ¢ast trzeb byla realizovana pro
materskou spolecnost. Externi trzby, zejména za energie, byly
realizovany v rdmci pramyslového arealu.

ministrativné spravniho centra (ASC), zejména budovy SO O1.
Zde byla realizovana podstatna cast trzeb stredisek Energetiky.

Druhym vyznamnym segmentem sluzeb byla Doprava. Osobni
doprava byla zamérena na zapUjcovani voz( pro potreby ma-
terske spolecnosti. Nakladni doprava zajistovala ve vetsi mire
primou obsluhu vyraby. Odvoz vyrobkd k zakaznikdm, dovoz ma-
terialu od dodavatell, a to jak tuzemskych, tak i zahranicnich.
Kolejova doprava obsluhovala predevsim vyrobu spole¢nosti An-
nahitte, s.r. 0.

Sluzby - uklid, catering, ostraha, sprava ASC - se rozsifily co
do poctu zaméstnancu, zejména s narlstem pozadavkid na ob-
sluhu nového ASC. Stavebni Gdrzba zajistovala udrzbu celého
arealu a vyznamnou merou se podilela na opravach vyrobnich
prostor materske spolecnosti. Spoleénost méla v prameéru 85
zamestnancy.

Predstavenstvo spolecnosti DT - Vyhybkarna a strojirna, a.s.,
jediného akcionare dceriné spolecénosti DTPV - Servisni, s.r. 0.,
schvalilo na jednani dne 18. 1. 2018 zamér slouceni obou spo-
lecnosti k 1. 1. 2019. Veskere kroky provadéné v roce 2018 po-
vedou k uskutecnéni této transformace, jejiz hlavnim prinosem
bude generovani Uspor v nakladove oblasti v ramci skupiny DT.
Priprava a vlastni realizace této organizacni zmeny bude Fizena
z materske spolecnosti s cilem naplnit vSechny legislativnich po-
Zadavky, které by umoznily ukonéit k 31. 12. 2018 ¢innost spo-
le¢nosti DTPV - Servisni.
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2017 was the eighth year of independent activities for DTPV -
Servisni, s.1. 0. The company’s sales again exceeded CZK 100 m.
A substantial part of the sales was for the parent company. The
external sales, especially of energies, were generated within the
industrial premises.

The most important order was work connected with the com-
pletion of the Administrative and Office Centre (ASC), especially
Building SO O1. A substantial part of the sales of the Power
Engineering centres was generated there.

The second important segment of services was Transport.
Passenger transport was aimed at hiring vehicles for the
use of the parent company. Freight transport served manu-
facture directly to a larger extent; transporting products to
customers and material from suppliers, both domestic and
foreign. Rail transport served especially the manufacture of
Annahitte, s.r. 0.

Services - cleaning, catering, security guards and management
of the ASC - were extended as for the number of employees,
especially due to the increased requirements for the operation
of the new OAC. Building maintenance ensured the maintenance
of the entire premises and participated to a significant extent in
the repair of the manufacturing premises of the parent com-
pany. The company had 85 employees on average.

The Board of Directors of DT - Whybkarna a strojirna, a.s., the
sole shareholder of DTPV - Servisni, s. 1. 0., a subsidiary company,
approved the intention to merge both companies on 1. 1. 2019 at
a meeting on 18. 1. 2018. All steps taken in 2018 will lead to the
execution of this transformation, where the main benefit will be
the generation of savings in the area of costs within the DT group.
The preparation and implementation itself of this organizational
change will be managed from the parent company, aimed at fulfill-
ing all legislative requirements that would enable termination of
the activities of DTPV - Servisni on 31. 12. 2018.
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Dcerina spolecnost Bari Fonderie Meridionali, S. p. A., Italie

Bari Fonderie Meridionali, S. p. A., Italy, A Subsidiary Company

Bari Fonderie Meridionali SPA (dale BFM)] se stala dcerinou firmou
nasi spolecnosti a tedy i dalSim ¢lenem skupiny DT dne 3. dubna
2012, kdy byla v italské Bresci podepsana kupni smlouva mezi
DT - Vyhybkarna a strojirna, a. s., a spoleénosti Lucchini Spa.

Hlavnim cilem pro obdobi nasleduijici po akvizici byla postupna re-
strukturalizace této dceriné spolecnosti za plného vyuziti potenci-
alu celé skupiny DT a s tim souvisejici odstraneni ztratoveho hos-
podareni, ke kteremu mélo dojit ve stfednedobem, ekonomicky
prijatelnem casovém Useku. Naplneni techto zameru se bohuzel
nepodarilo dosahnout, protoze se v roce 2014 odehralo nekolik
podstatnych udalosti, které spolecne s dlouhodobym ztratovym
hospodarenim nakonec vedly k rozhodnuti materske spolecnosti
0 ukonceni podnikatelské ¢innosti v Italii.

Jednou z téchto udalosti byla soudem narizena sanace environ-
mentalniho problému zplGsobeného byvalym vlastnikem BFM v le-
tech 2009-2010, ktera s sebou nesla nejen znacné financni na-
klady k tizi materske spolecnosti, ale predevsim zastaveni vyroby
v objektu slévarny v obdabi od 15. zari 2014 do 15. ledna 2015.
V této nelehké finanéni situaci, kterou doprovazela vice jak mesic
trvajici blokacni stavka zamestnanct BFM, nebyla BFM schopna
dostat svym stavajicim zavazkdm vici zakaznikim a dostala se
do velmi tizivé ekonomické a finanéni situace. Nasledovalo pro-
to rozhodnuti materské spolecnosti, jakozto jediného akcionare
BFM, o ukonéeni podnikatelské ¢innosti v této dcefingé spolecnosti
a 0 podani zadosti na soud v Bari s datem B. listopadu 2014 majici
za predmeét pripusteni BFM do procesu predbézného vyrovnani
s veriteli (tzv. ,concordato preventivo®), ktery by umoznil oddluzeni
této spolecnasti a jeji naslednou likvidaci, popr: prodej.

V ramci procesu oddluzeni probéhl s Ucinnosti k 1. lednu 2016
odprodej veskerého dlouhodobého majetku a wybranych zasob
BFM spole¢nosti Rete Ferroviaria Italiana S.p.A. - ,RFI%, (ital-
ske statni drahy), ktera zaroven prevzala vSechny zameéstnance
BFM. S wyuzitim finanénich prostredkd, ziskanych timto odpro-
dejem, doslo v letech 2016-2017 ke 100 % uspokojeni vSech
veriteld BFM, s wyjimkou podnika ze skupiny DT. Zavazky BFM
vlci skupiné DT byly uhrazeny pouze castecne. V zari 2017 pro-
behla prvni splatka ¢asti dluhu BFM vaci DT a v lednu 2018
probéhla splatka druha. Celkova urovern uspokojeni zavazki
BFM vaci DT tak €ini 43 % oproti v ramci planu CP procesu
predpokladanym 26 %. Tohoto vysledku bylo dosazeno prede-
vsim eliminaci dalsich hrozicich vydajd zahrnutych v ramci planu
procesu CP v tzv. ,fondu rizik®.

Dne 18. prosince 2017 byl se spolecnosti ,BFI* podepsan do-
datek smlouvy o prodeji BFM, jehoz obsahem je souhlas RFl se
zahdjenim likvidace oddluzené spoleénosti BFM a jeji nasledny
vymaz z obchodniho rejstiiku jiz v roce 2018, nikoliv az v roce
2021 dle pavodniho pozadavku RFI. Timto bude dalsi existence
teto dceriné spolecnosti s nejvetsi pravdepodobnosti jiz v roce
2018 definitivné ukoncena.
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Bari Fonderie Meridionali SPA (hereinafter referred to as
“BFM”) became a subsidiary company of our company and thus
another member of the DT group on 3 April 2012, when the
sales contract between DT - Vlyhybkarna a strojirna, a.s. and
Lucchini Spa was signed in Brescia, Italy.

The main aim for the period following the acquisition was the
sequential restructuring of that subsidiary company, with the
full use of the potential of the whole DT group and the related
elimination of loss-making economic activities, which should have
occurred during a medium-term economically acceptable period
of time. Regrettably, these intentions have not been achieved
because several significant events occurred in 2014 that, along
with long-standing loss-making economic activities, led in the end
to the parent company’s decision to terminate business in Italy.

One of these events was the remediation of the environmen-
tal problem caused by the former owner of BFM in the years
2008-2010 that was ordered by court, which carried not only
considerable financial costs to the debit of the parent com-
pany, but also especially the stoppage of manufacture on the
foundry premises in the period from 15 September 2014 to
15 January 2015. In that tough financial situation, which was
accompanied by a blocking strike of the employees of BFM
lasting for more than one month, BFM was unable to meet
its liabilities to customers and fell into a very heavy economic
and financial situation. That was why the decision of the parent
company as the sole shareholder of BFIM to terminate busi-
ness in this subsidiary company and to submit an application
to the court in Bari, dated 6 November 2014, the subject of
which was to permit BFIM to enter preliminary compensation
with creditors process (so-called “concordato preventivo”) that
would enable the elimination of the debts of this company and
then liquidate or sell the company, followed.

The sale of all fixed assets and selected stock of BFM to Rete
Ferroviaria Italiana S.p.A. - “RFI” (ltalian State Railways] took
place within the debt forgiveness process effective on 1 Jan-
uary 2016; the latter took over all employees of BFM at the
same time. All creditors of BFM, except for enterprises from
the DT company, were satisfied to 100 % using the financial
means obtained by that sale in the years 2016-2017. The lia-
bilities of BFM to the DT group were paid only partially. In Sep-
tember 2017 the first instalment of a part of BFM's debt to
DT was made and the second instalment was made in January
2018. The total satisfaction level of the liabilities of BFM to DT
is thus 43 %, compared with 26 % expected within the CP pro-
cess plan. That result was achieved especially by eliminating
other expenses that might be incurred included in the so-called
“risk fund” within the CP process plan.

The amendment to the contract for the sale of BFM was signed
with “RFI” on 18 December 2017 and its content was the con-
sent of RFl to commence the liquidation of BFM having its debts
eliminated and the subsequent deletion of its record in the Com-
mercial Register in 2018 and not in 2021 as originally required
by RFI. This will most likely result in the definitive termination of
the further existence of this subsidiary company in 2018.



Zivotni prostiedi

Environment

DT - Vyhybkarna a strojirna, a.s., je od roku 2007 drzitelem
certifikdtu CSN EN ISO 14001. Recertifikacni audit certifikac-
nim organem byl uskutecnén 22. 8. 2017. Nebyly vystaveny
neshody a byla potvrzena funkénost systému. Cinnosti DT souvi-
sejici s Fizenim a realizaci procesu majicich dopad do EMS jsou
zajistovany na zakladé smluvnich vztahl prostrednictvim pra-
covnikd dceriné firmy DTPV - Servisni, s.. 0.

O funkcnosti zavedeného systému dodrzovani EMS svedci i fake,
ze v uplynulych letech nebyly spolecnostem skupiny DT udéleny
sankce za nedodrzeni standard( na useku EMS ani nebyly za-
znamenany stiznosti tretich (zainteresovanych] stran ve smy-
slu ISO 14 001. Environmentalni profil spolecnosti se v minulém
roce nezmenil.

Environmentalni profil spolecnosti vychazi z méritelnych hodnot
jejich environmentalnich aspektd. Predstavuje spotfebu mate-
rialu a zejména medii jako zemniho plynu, elektricke energie,
pitné vody, technickych plynd a ostatnich chemickych latek,
jako jsou natéroveé hmoty, redidla, lepidla, maziva a PHM. Envi-
ronmentalni profil dale také predstavuje stav zelene a vysadby
v arealu spolecnosti a naklady na udrzbu zelene. Vystupem
z environmentalniho hlediska jsou produkované emise, odpady
nebezpecné a ostatni, odpadni vody a stav zelene. Ze stejneho
hlediska je posuzovan a vyvijen i vyrobek uvadeny na trh.

Ve spolecnosti je pravidelne sledovan vyvoj legislativy v oblasti
environmentu, na novelizace pravnich predpist je operativne
reagovano. Vedouci pracovnici jsou prabézné informovani o po-
Zadavcich a zmeénach legislativy prostrednictvim pracovnikd
DTPV - Servisni, s. I 0.

Spolecnost trvale a soustavne vyviji aktivity ke zmirfovani do-

prostrednictvim pracovnich skupin a rozvojovych projektd.

DT - Whybkarna a strojirna, a.s. has been the holder of the cer-
tificate according to CSN EN ISO 14001 since 2007. The recer-
tification audit by the certification body took place on 22 August
2017. No nonconformity was issued and the functionality of the
system was confirmed. Activities of DT connected with the man-
agement and execution of processes having impact on the EMS
are provided on the basis of contractual relations through the
staff of DTPV - Servisni, s.r. 0., a subsidiary company.

The functionality of the implemented EMS observance system
is also shown by the fact that neither were sanctions for failure
to observe the standards in the area of the EMS imposed on
companies in the DT group nor were complaints made by third
(involved) parties within the intention of ISO 14 001 recorded
in the past years. The company's environmental profile was
unchanged in the past year.

The company’s environmental profile is based on the measur-
able values of its environmental aspects. This means the con-
sumption of material and especially of media such as natural
gas, electric power, potable water, technical gases and other
chemical substances such as paints, thinners, glues, lubricants
and fuels. The environmental profile also means the condition of
the green vegetation and plantings on the company’s premises
and the green vegetation maintenance costs of green vegeta-
tion. From the environmental viewpoint, an output is produced
emissions, hazardous and other waste, wastewater and the
condition of the green vegetation. Also a product to be launched
is assessed and developed from the same viewpoint.

The company regularly monitors the development of the environ-
mental legislation and responds operatively to amendments to the
legal regulations. Managers are kept informed on the legislative
requirements and changes through DTPV - Servisni, s.T. 0. staff.

The company is continuously and systematically developing
activities to reduce the impacts of its activities on the work envi-
ronment and the external environment through working groups
and development projects.




Bezpecnost a ochrana zdravi pri praci (BOZP)

Ocupational Health and Safety (OHS)

Hlavnimi dkoly v oblasti BOZP byly v roce 2017 priprava na dozo-
rovy audit zavedeného systému podle normy CSN OHSAS 18001
a zlepseni vyvoje pracovni Urazovosti. Pripravou k dozorovému au-
ditu byl interni audit na vSech pracovistich spolecnosti a jeden sys-
témovy interni audit, ktery proved| nezavisly externi auditor. Mimo
internich auditd v DT - Vyhybkarna a strojirna, a. s., byly provadeny
na oblast BOZP i holdingové audity. Ty probéhly v DT - Slovenska
whybkaren, s.r. 0., v ¢ervnu a v DTPV - Servisni, s.r. 0., v fijnu. Sta-
bilitu zavedeného systému BOZP a jeho soulad s poZadavky CSN
OHSAS 18001 potvrdila v zaveru mésice srpna certifikujici organi-
zace VUPS Certifikacni spoleénost, s.r. 0., Praha.

Vyhovuiici stav v oblasti BOZP potvrdily i dvé kontroly z instituci
provadéjicich odborny dozor nad dodrZovanim predpist BOZP.
Kontrolou Krajské hygienické stanice Olomouckého kraje nebyly
Zjistény zadné zavady a kontrolou Oblastniho inspektoratu prace
pro Moravskoslezsky kraj a Olomoucky kraj byly zjiStény pouze
drobne zavady nevyzadujici uplatneni sankce.

V oblasti pracovni Grazovosti byla v roce 2017 prijata Fada opat-
reni, ktera byla zamérena na snizeni poctu pracovnich urazl
a tim i ukazatele cetnost pracovnich Urazd. Tato snaha byla koru-
novana vyraznym zlepSenim sledovanych ukazateld. Pocet pracov-
nich Urazu se snizil ze 14 v roce 2016 na B v roce 2017, cemuz
odpovidalo i snizeni ¢etnosti ze 3,21 na 1,47 Poklesl také pocet
zameskanych kalendarni dni z 1296 v roce 2016 na 498 v roce
2017. Oprati letim 2016 a 2017 nedoslo k Zzadnému pracovnimu
Urazu s hospitalizaci delsi nez 5 dni. Z analyzy pracovnich Grazd
vyplyva, ze manipulace s materidlem zUstava nejcastejsim zdro-
jem Urazl. Nejcastejsi pricinou je bézneé riziko pri praci. Ucinnym
opatrenim vedoucim ke snizeni moznosti vzniku pracovniho Grazu
je vyhledavani rizik a incidentd, jejich evidence a prijimani naprav-
nych a preventivnich opatreni k jejich eliminaci. V. roce 2018 chce
firma pokracovat ve snaze zlepSovat pracovni podminky na praco-
vistich a predchazet tak vzniku pracovnich Grazd.

Pracovni skupina pro BOZP, ktera pracuije jiz devatym rokem, je
Géinnym nastrojem k napliovani globalni strategie firmy v oblasti
BOZP. Pracovni skupina v roce 2017 projednavala na kontrolnich
dnech problematiku tykajici se oblasti BOZP a provadéla fyzickou
kontrolu vybranych pracovist. Ze zjisténych nedostatkt byly ukla-
dany ukoly s terminy a odpovédnosti. Standardni program kon-
trolnich dnd pracovni skupiny byl doplfiovan o aktuaini problémy
v oblasti BOZP. Detailné byly projednavany vSechny pracovni Grazy
a opatreni k zamezeni opakovani Urazt z obdobnyech pricin.

In 2017 the main objectives in the area of OHS were preparation for the
supervisory audit of the implemented system according to CSN OHSAS
18001 and improvement in the development of the work accident rate.
Preparation for the supervisory audit was an internal audit in all work-
places of the company and one internal system audit, which was carried
out by an independent external auditor. In addition to the internal audits
in DT - Vyhybkarna a strojirna, a.s., holding audits were also carried out
in the area of OHS. They took place in DT - Slovenska vyhybkaren, s.r. 0.
in June and in DTPV - Servisni, s.r.o. in October. The stability of the
implemented OHS system and its conformity with the requirements of
CSN OHSAS 18001 were confirmed by the certifying organization VUPS
Certifikacni spolecnost, s.r. 0., Prague, at the end of August.

The satisfactory condition in the area of OHS was also confirmed by two
inspections carried out by the institutions performing the professional
supervision of the observance of the OHS regulations. The inspection
carried out by the Regional Health Department of the Olomouc Region
found no defects and the inspection carried out by the Regional Labour
Inspectorate for the Moravian-Silesian and Olomouc Regions found out
only minor defects not requiring any sanction to be imposed.

In the area of the work accident rate many measures were taken in
2017. The measures were aimed at reducing the number of work
accidents and thus the work accident frequency indicator. This effort
resulted in markedly improved monitored indicators. The number of
work accidents was reduced from 14 in 2016 to 6 in 2017, to which
also the reduction in the frequency from 3.21 to 1.47 corresponded.
Also the number of lost calendar days decreased from 1,296 in 2016
to 498 in 2017. Compared with 2016 and 2017, there was no work
accident requiring hospitalization for more than 5 days. It follows from
an analysis of work accidents that handling of material remains the
most frequent source of accidents. The most frequent cause is com-
mon risk at work. An efficient measure resulting in a decrease in the
possibility of a work accident is finding and recording risks and inci-
dents and taking corrective and preventive actions to eliminate them.
In 2018 the company wants to continue making efforts to improve
the working conditions in the workplaces to prevent work accidents.

The OHS working group, which has been active for nine years, is an effi-
cient tool in fulfilling the company’s global strategy in the area of OHS.
The working group discussed the issues relating to OHS on inspection
days and carried out physical inspections of selected workplaces in
2017. Tasks with deadlines and responsibilities were set on the basis
of any deficiencies found. The standard agenda of the working group’s
inspection days was supplemented with current problems in the area
of OHS. All work accidents and measures to prevent repeated acci-
dents caused by similar causes were discussed in detail.
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Zprava o vztazich

Report on relations

Zprava o vztazich

zpracovand podle § 82-88 zikona & 90/2012 Sb., o obchodnich korporacich

Obsah: Zprava o vztazich mezi ovladajici a ovlidanou osobou a o vztazich mezi
ovlddanou esobou a ostatnimi osobami ovlddangmi stejnou ovlddajici osobou
zpracovand ve smyslu § 82-86 zdkona & 90/2012 Sb., o ebchodnich korporacich
za rok 2017

Zpracovatel: Statutdrnf orgdn spolefnosti DT - V¥hybkérna a strojirna, ass., se sidlem
v Prostéjové, ICO 46962778

Oviddajici osoba (§ 74-78 zdkona ¢ 9072012 Sb., o obchodnich korporacich):

Ing. Vit Svoboda, CSc., r. & 441231/098 Petr Téhnik, r. & 630213/1484
Be. Pfemys] Svoboda, r. &. 740820/5079 Jifi Téhnik, r. & 650211/2177
MUDr. Bohdana Snajdrova, r. & 686209/1115

Oviddand osoba (§ 74-78 zdkona ¢ 90/2012 Sb., o obchodnich korporacich):
Spoleénost DT - V¥hybkirna a strojirna, a.s., se sidlem v Prostgjové, ICO 46962778
Ostatni osoby oviddané stejnon ovlddajici osobou: nefsou

Ovlddajicimi osobami spole¢nosti DT - Vyhybkdma a strojima, a.s. byly v roce 2017
podle § 74-78 zdkona ¢&. 90/2012 Sb., o obchodnich korporacich osoby blizké, které se
povazuji za osoby jednajici ve shodé a disponuji alespofi 40 % hlasovacich prdv. Témto
ustanovenim zikona odpovidaji osoby jednajici ve shodg Ing. Vit Svoboda, CSc., Be. Piemysl
Svoboda a MUDr. Bohdana $najdrov4, kteff jako osoby blizké disponuji celkem 41 %
hlasovacich prév a déle osoby jednajici ve shodé Petr Teéhnik a Jiff Téhnik, ktefi jako osoby
blizké disponnjf rovnéZ 41% hlasovacich prav.

Tito akciondfi (ovl4dajici osoby) neméli v prib&hu roku 2017 se spoleénosti DT -
Vyhybkdrna a strojima, a.s. (ovl4danou osobou) uzaviené Z4dné smlouvy, ze kterych by
mohla ovlddané spolednosti vzniknout majetkovd ijma. Viechny poskytované sluzby témto
ovlddajicim osobim se fidily obecné platnymi principy stanovenymi ve spolenosti,

V roce 2017 nebyli tito akciondfi téZ ovlddajicimi osobami Z4dné daldi spolednosti,
takZe nevstupovali do vztahil mezi propojenymi osobami a neovlivilovali jejich pravnf tikony
ani plnéni.

V Prostéjové dne 1.3. 2018

Za statutdrni orgén spolegnosti:

z
Ing. Duan Kadlec, MBA Ing. Marek Smolka, MBA
predseda piedstavenstva misgopFedseda piedstavenstva

REPORT ON RELATIONS

written pursuant to §82-88 of the Act No. S0 /2012 sb. on business corporations

Content:

Report on relations between person between controlling and controlled person and on the relations between controlled person and other per-
sons controlled by the same controlling person, written in sense of §82-86 of the Act No. 80 /2012 sb. on business corporations for year 2017
Written by:

Statutory body of DT vyhybkarna a strojirna a. s. seated in Prostéjov ID 46962778

Controlling persons: (§74 - 78 of the Act No. 90 /2012 sb. on business corporations)

Ing. Vit Svoboda, Csc. ID 441231 /098 Petr Tehnik ID 630213 /1484

Bc. Premysl Svoboda ID 740820 /5079 Jiri Tehnik ID 650211 /2177

MUDr. Bohdana Snajdrova ID 686209 /1115

Controlled company (§74-78 of the Act N. 90 /2012 sb. on business corporations):

DT whybkarna a strojirna, a. s. seated in Prostéjov, ID 46962778

Other persons controlled by the same controlling person: none.

In 2017 the controlling persons of the company DT vyhybkarna a strojirna, a. s. as per §74-78 of the Act No. S0 /2012 Sb. on business corpora-
tions were the next kin regarded as persons acting in agreement and having at least 40 percent of voting rights. The persons acting in agreement
with this Act are Ing. Vit Svoboda, Csc., Be. Premys| Svoboda and MUDr. Bohdana Snajdrova, who as the next of kin dispose of 41 percent of voting
rights and the further persons acting in agreement, Petr Tehnik and Jifi Tehnik, who as the next kin dispose of 41 percent voting rights as well.
The aforementioned shareholders (controlling persons) did not conclude any agreement with the company DT vyhybkarna a strejirna, a. s.
(controlled company] in the course of the year 2017, from which a pecuniary loss would result to the company controlled. All services rendered
to those controlling persons were governed by the generally valid principles appointed within the company.

In the year 2017, these shareholders did not control any other company, so that they did not enter into any relations between associated
persons and they neither influenced their legal acts, nor their performance

In Prostéjov as of 15*March 2018
On behalf of the statutory body of the company:

Ing. Dusan Kadlec, MBA Ing. Marek Smolka, MBA
Chairman of the Board Vice-Chairman of the Board
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Zprava dozoréi rady o prezkoumani Zpravy o vztazich

Report of the Supervisory Board concerning the Verification
of the Report on relations

ZPRAVA DOZORCI RADY

o pi‘ezkoumani Zpravy o vztazich sestavené ovladanou osobou -
statutdrnim orgdnem spole¢nosti DT - Vyhybkarna a strojirna,
a.s., se sidlem v Prostéjové, 1CO 46962778, za rok 2017 ze dne
1.3.2018

Po piezkoumdn! Zprdvy o vztazich mezi ovladajicimi osobami Ing.
Vitem Svobodou, CSc., Bc. Pfemyslem Svobodou a MUDr. Bohdanou
Snajdrovou (=osoby blizké) a dile Petrem Téhnikem a Jiffm T&hnikem
(=osoby blizké) a ovlddanou osobou DT - Vyhybkédmou a strojimou, a.s., se
sidlem v Prost&jové, 1CO 46962778, sestavené ovlddanou osobou - statutdrnim
orgénem spolednosti DT - Vyhybkérna a strojirna, a.s. za rok 2017 ze dne 1. 3.
2018, konstatujeme, Ze jsme neshledali nedostatkl ve skuteénostech uvedenych
v této zpravé ani nedostatkl v dplnosti této zpravy.

Datum : 1. bfezna 2018

Petr T¢hnik
Slen dozor¢i rady

¢len dozordi rady

Supervisory Board Report

on the review of Report on Relations compiled by the Controlled Person - by the Statutory body DT- Whybkarna a strojirna, a. s. seated in Prostejoy,
ID 469 62 778, for year 2017, as of 1*March 2017

We have reviewed the Report on Relations Between Controlling Persons Ing. Vit Svoboda, CSc., Be. PFemysl Svoboda and MUDr: Bohdana Snajdrova
(= next of kin) and Petr Tehnik and Jiri Téhnik (= next of kin) and controlled person DT- Whybkarna a straojirna, a. s. seated in Prostejov, ID 469 62 778,
compiled by the Controlled Person - the statutory body of DT - \Whybkarna a strajirna, a. s. for year 2017, as of 1**March 2018 and we hereby state
that we neither found any imperfections in the facts stated in this report, nor whatever defects in the report completeness.

In Prostejov 15*March 2018

Ing. Jiri Zatloukal Petr Tehnik
Chairman of the Supervisory Board Member of the Supervisory Board

Bc. Premysl Svoboda
Member of the Supervisory Board
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Zprava nezavislého auditora

Independent Auditor's Report

ZPRAVA NEZAVISLEHO AUDITORA

Akciondfim spolecnosti DT — Vyhybkdrna a strojirna, a. s., Dommi 3137/100,
796 01 Prost&jov, IC 46962778

Virok auditora

Provedl jsem audit pfilozené udetni zavérky spoleénosti DT — Vyhybkarna a strojirna, a. s.,
Prostgjov (,.Spolecnost) sestavené na zakladé ¢eskych ucetnich predpisd, ktera se sklada
zrozvahy k 31. 12. 2017, vykazu zisku a ztraty a piehledu o penéZnich tocich za rok konéici
31. 12. 2017 a ptilohy této G&etni zavérky, ktera obsahuje popis pouzitych podstatnych
Utetnich metod a dalsi vysvétlujici informace a jejiZ soucasti je i pfehled o zménach vlastniho
kapitalu. Udaje o Spolegnosti jsou uvedeny v piiloze této uetni zavérky.

Podle mého nézoru Gletni zavérka podéva vémy a poctivy obraz aktiv a pasiv Spole¢nosti k
31. 12. 2017 a nékladd a vynosi a vysledku jejiho hospodafeni a penéznich tokd za rok
kongici 31. 12. 2017 v souladu s Eeskymi Gcetnimi pfedpisy.

Ziklad pro vyrok

Audit jsem proved! v souladu se zikonem o auditorech a standardy Komory auditord Ceské
republiky (KA CR) pro audll klerym: jsou mezindrodni standardy pro audn (ISA) pnpadne
dopinéné a upravené souvisejicimi aplikaénimi dolozkami. Moje odp

t#mito predpisy je podmbnéjl popsana v oddilu Odpov&dnost auditora za audit Gcetni zévérky.
V souladu se z4 h a Etickym kod piijatym Komorou auditori Ceské
republiky jsem na Spolecnosn nezéavisly a splnil jsem i dal3i etické povinnosti vyplyvajici z
uvedenych pfedpisd. Domnivam se, Ze dikazni informace, které jsem shromazdil, poskytuji
dostate¢ny a vhedny zaklad pro vyjadieni mého vyroku.

Ostatni informace uvedené ve virolni prdvé
Ostatnimi informacemi jsou v souladu s § 2 pism. b) zakena o auditorech informace uvedené ve
vyrodni zpravé mimo G&etni zavérku a moji zprdvu auditora. Za ostatni informace odpovidd
ptedstavenstvo Spo]ecnosli
MIJJ vyrok k ucetm zavérce se k ostatnim informacim nevztahuje. Presto je viak soudasti mych
i it &fenim iCetni zévérky seznameni se s ostatnimi informacemi a
posouzenl zda os&atm mf‘ormace nejsou ve vy ém  (materidInim) ladu s Géetni
zdvérkou &i s mymi znalostmi o USetni jednotce ziskanymi béhem ovéfovani detni zdvérky nebo
zda se jinak tyto informace nejevi jako vyznamné (materialng) nespravné. Také posuzuji, zda
ostatni informace byly ve viech vyznamnych (materidlnich) ohledech vypracovény v souladu s
ptisluinymi prévnimi predpisy. Timto posouzenim se rozumi, zda ostatni informace spliiuji
poZadavky pravnich pfedpisi na formalni néleZitosti a postup vypracovéni ostatnich informaci v
kontextu vyznamnosti (materiality), tj. zda pfipadné nedodreni uvedenych pozadavkd by bylo
zplisobilé ovlivnit usudek Eindny na zakladg ostatnich informaci.

Na zékladé provedenych postupil, do miry, jez dokazi posoudit, uvadim, ze
« ostaini informace, které popisuji skutednosti, jez jsou 8z pfedmétem zobrazeni v (€etn{
zdvéree, jsou ve viech vyznamnych (materidlnich) ohledech v souladu s iéetni zavérkou a

o ostatni informace byly vypracovany v souladu s pravnimi predpisy.

Dale jsem povinen uvést, zda na zdkladé poznatki a povédomi o Spole¢nosti, k nimz jsem dospél

pii provadéni auditu, ostatni informace neobsahuji vyznamné (materidlni) vécné nespravnosti. V
ramci uvedenych postupii jsem v obdrzenych ostatnich informacich Zddné vyznamné (materialni)
vécné nespravnosti nezjistil.

Odpovédnost pFedstavenstva a dozoréi rady Spolecnosti za ticetni zévérku

Predstavenstvo Spole¢nosti odpovidd za sestaveni ucetni zdvérky podévajici vémy a pectivy
obraz v souladu s ¢eskymi cetnimi pedpisy a za takovy vnitini kontroln{ systém, ktery
povaZuje za nezbytny pro sestaveni Uletni zévérky tak, aby neobsahovala vyznamné
materilni) nespravnosti zpusobené podvodem nebo chybou.

PH sestavovani tcetni zdvérky je pfedstavenstvo Spole¢nosti povinno posoudit, zda je
Spoletnost schopna nepretr2ité trvat, a pokud je to relevantni, popsat v pfiloze ugetni zavérky
zaleZitosti tykajici se jejiho nepfetrzitého trvani a pouziti pfedpokladu nepfetrzitého trvani pfi
sestaveni udetni zavérky, s vyjimkou piipadi, kdy predstavenstvo planuje zruseni Spolegnosti
nebo ukonéeni jeji Einnosti, resp. kdy nema jinou redlnou moznost, nez tak uéinit.

Za dohled nad procesem Géetntho vykaznictvi ve Spole¢nosti odpovida dozord{ rada.

Odpovédnost auditora za audit iéetni zavérky

Mym cilem je znskat pnmerenou Jistotu, e udetni zévérka jako celek neobsahuje vyznamnou
{materialni) p nebo chybou a vydat zpravu auditora
obsahujici maj vyrok. Phimétend mira jistoty je velkd mira jistoty, nicméng neni zdrukou, 7e
audit provedeny v souladu s vy3e uvedenymi piedpisy ve viech pnpadech v Weetni zévérce
odhali pfipadnou existujici vy (materialni) nesp: 3 i mohou vznikat
v dasledku podvodii nebo chyb a povazuji se za vyznamné (matenalm) pokud lze realng
predpokladat, Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rezhodnuti, ktera
uZivatelé ugetni zdvérky na jejim zakladé ptijmou.

P¥i provadéni auditu v souladu s vy¥e uvedenymi predpisy je moji povinnosti uplatiovat
béhem celého auditu odborny dsudek a zachovavat profesni skepticismus. Déle je moji
povinnosti:

+ Identifik hodnotit rizika vyznamné (materidlni) pra i ddetni zavérky
zplisobené podvodem nebo chybou, navrhnout a provést auditorské postupy reagujici na tato
rizika a ziskat dostatetné a vhodné ditkazni informace, abych na jejich zakladé mohl vyjadfit
vyrok. Riziko, Ze needhalim vyznamnou (materialni) nesprévnost, k niz doslo v dosledku
podvodu, je vetdi ne? riziko neodhaleni vyznamné (materidlni) nespravnosti zplsobené
chybou, protoze soudasti podvodu mohou byt 1ajné dohody, falSovani, tmyslnd opomenuti,
nepravdiva prohlaseni nebo obchazeni vnitinich kontrol pfedstavenstvem.

« Seznamit se s vnitfnim k pro audit v takovém
rozsahu, abych moh! navrhnout auditorské postupy vhodné s ohledem na dané okolnosti,
nikali abych mohl vyjadFit ndzor na Géinnost vnitiniho kontrelniho systému.

» Posoudit vhodnost pouZitych ucetmch pravlde] ptimé&tenost pmvedenych ugetnich odhadi a
informace, které v této i p o Spolecnosti uvedlo v piiloze ugetni
zéverky.

« Posoudit vhodnost pouZiti predpokladu nepietrZitého trvéni pil sestaveni ucetni zavérky
predstavenstvem a to, zda s ohledem na shromazdéné dikazni informace existuje vyznamna
(materialni) nejistota vyplyvajici z udélosti nebo podminek, které mohou vyznamné
zpochybnit schopnost Spolednosti trvat nepfetrZité. JestlizZe dojdu k zavéru, Ze takovéd
vyznamnd (materialni) nejistota existuje, je moji povinnosti upozornit v moji zpravé na
informace uvedené v této souvislosti v pfiloze Getni zavé&rky, a pokud tyto informace nejsou
doslalecne vy_]adﬁt mod:f kovany vyrok Mogc zavéry tykajici se schopnosti Spoleénosti trvat
, které jsem ziskal do data moji zpravy. Nicméng
budouei udalnsu nebo podminky mohou vesl k tomu, Ze Spoletnost ztrati schopnost trvai
nepretrzits,

* Vyhednotit celkovou prezentaci, ¢lenéni a obsah ticetni zévérky, vEetné piilohy, a déle to,
zda ucetni zavérka zot je podkladové kee a udalosti t ktery vede k
vérnému zobrazeni.

Moji povinnosti je informovat predstavenstvo a dozorél radu mimo jiné o pldnovaném
ktera jsem v jeho priibé¢hu uinil,
systému.

rozsahu a

audllu ao
véetng zjiste t

ve vnitinim k

Ing. Jaroslav Daitha
Jasanova 9, Prost&jov
evidenéni &islo opravnéni auditora 131

Prost&jov 20. dubna 2018

Statutémni organ: p

- ——————————

INDEPENDENT AUDITOR’S REPORT
assigned to the share holders of DT - VWhybkarna a strojirna, a. s.
Dolni 100, 796 01 Prostejov, ID 469 62 778

Auditor statement

| have carried out the audit of enclosed Sheet of Balance of DT - Vyhyb-
karna a strojirna, a. s. Prostéjov (hereinafter as “Company”) compiled
on basis of the Czech Accounting regulations, which consists of Sheet of
Balance as of 31°*December 2017, Profit and Loss Account and review.
of financial operations within the year ending as of 31°*December 2017
and enclosures to this Sheet of Balance, which consists of description
of substantial accounting methods applied and the further explaining in-
formation. The survey of own capital change is the part of the report as
well. The Company data are stated in the Annex of this Sheet of Balance.
In my opinion the Sheet of Balance fairly and truly presents the state of
Company total assets and liabilities as of 31" December 2017 and the
state of revenues and expenses coming from commeon activities and
also the current assets within the year ending as of 31" December
2017 and this all in conformance with the Czech Accounting Methods.

Statement substance

The audit was carried out in compliance with the Law on Auditors
and with provisions of the Chamber of Auditors of the Czech Republic
(KA CR) concerning the audits, which are the international standards
for the audit execution (ISA), possible added and annexed by the relat-
ed application clauses. My personal responsibility given by these regu-
lations is in detail described in part named as Auditor’s Responsibility
concerning the Balance Sheet auditing. In harmony with the Law on
Auditors and with the Code of Ethics accepted by the Chamber of Audi-
tors of the Czech Republic | stand as an independent auditor towards
the Company and | have followed even the further ethic duties con-
cerning the stated regulations. | believe the information of evidence
| have collected is the adequate basis to express my statement.
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Zprava nezavislého auditora

Independent Auditor's Report

Further information stated within the Annual Report

The further information is in conformance with §2 letter b) on law on auditors and it is the information stated in the Annual Report off the

Sheet of Balance and in my Report of Auditor. The other information is responsibility of the Board of Directors.

My statement concerning the Sheet of Balance has no relation towards the further information. In spite of it is my duty to make myself ac-

guainted with other information and to give assessment if other information is not in important (material) incompatibility towards the Sheet

of Balance, or with my knowledge on accounting unit acquired during the Sheet of Balance verification, or if these information does not appear

as significantly (materially) incorrect. | give as well the assessment if other information is in every important (material] respects drawn up in

compliance with appropriate legal regulations. This assessment means if other information meets requirements of legal regulations as to

formulary adequacy and to procedure of other information elaboration in the context of importance (materiality), i. e. if the possible failing to

meet the given requirements should influence the assessment carried out on basis of other information.

On basis of procedures carried out up to the extent | am able to assess, | state, that:

- Other information, describing the facts, which are the subject of description in the Sheet of Balance are in all important (material) respects
in conformance with the Sheet of Balance and,

- Other information was compiled in compliance with legal regulations.

Moreover | have a duty to state, if on basis of knowledge and the consciousness towards the company | acquired within the audit pursuance,

the other information does not incorporate the important (material) matter-of-fact incorrectness. | have to say, that within the framewaork of

stated procedures | have not found between the acquired other information neither important (material) mater-of-fact incorrectness.

Responsibility of the Board of Directors and the Supervisory Board towards the Sheet of Balance

The company Board of Directors is responsible for the Accounting Sheet compilation, which presents the truly and fairly the financial posi-
tion in conformance with the Czech accounting regulations and it is responsible for a such internal supervisory system, which is considered
necessary to compile the Sheet of Balance under condition that it excludes the inception of important (material] incorrectness caused by the
deliberate deception or by error.

Within the Sheet of Balance compilation the Board of Directors have a duty to assess, whether the company is able to operate on the permanent
basis and in the case of its relevance describe it in the Sheet of Balance annex details in connection with its uninterrupted existence and to use the
assumption of its uninterrupted existence within the Sheet of Balance compilation. The exception should be case when the Board of Directors con-
siders the company close-down, or it has the intention to terminate the activity, in other words, when the company has no other way than to do so.
To supervise the accounting operation procedure is the responsibility of the Supervisory Board.

Auditor’s responsibility for the Sheet of Balance auditing

My aim is to acquire an adequate certainty, that the Sheet of Balance, as a whole, does not consist of substantial ([material] imperfections
caused by the deliberate deception, or by error and to issue the Auditor’s Report, where my statement is introduced. The adeguate extent of
assurance is a big extent of assurance, nevertheless it is not a warranty, that the audit carried out in conformance with the regulations stated
above reveal in all cases the possible existing impertant (material) inaccuracy. The inaccuracies may come into being as a conseguence of
deception, or by mistakes and they are considered as significant (material), as far as we could practicably assume, that they should individually,
or in the conjunction, can influence the economic decisions introduced by users on basis of the Sheet of Balance.

To carry out the audit in conformance with the regulations stated above is my obligation to enforce the professional thinking within the whole
audit performance and to keep the professional skepticism. My duties are as well:

- To indentify and assess the possible risks of important (material) Sheet of Balance imperfections caused by the deliberate deception, or by
mistake and propose and carry out the auditor procedures responding these risks and gain the suitable evidences, on basis of which | can
express my statement. The risk | fail to reveal impertant (material) imperfection, occurred as a consequence of deception is bigger, than risk
to fail expose the important (material) imperfection caused by the mistake, since the secret agreements, falsifications, deliberate omissions,
untrue declarations, or circumvention of internal inspections by the Board might be the component of the deliberate deception.

To familiarize myself with the internal system of inspections in the company, which is relevant for audit in the given extent, to be able to
propose auditors procedures appropriate with respect to the given circumstances, but not for reason to express my opinion towards the
internal system of inspections effectiveness.

To assess the suitability of the accounting principles applied, adequacy of the accounting estimations carried out and assess the information,
which within this context was introduced by the Board of Directors in the Sheet of Balance Annex.

To assess the suitability of application of the permanent existence presumption in time of the Sheet of Balance compilation by the Board of
Directors and the question, if with respect to the collected evidenced information occurs the important (material) uncertainty coming from
the deeds, or from conditions, which could cast a doubts upon company ability to exist permanently. If | take a consideration that such impor-
tant (material) uncertainty exists, it is my duty to give a warning within my report and emphasize this information stated in this connection
in the Sheet of Balance Annex. If this information is not sufficient | will express the modified statement. My conclusions with respect to the
company ability to exist permanently are coming from evidenced information | acquired up to the date of my report. Nonetheless the events
in the future or the special conditions might lead to the fact that the company will lose its ability to exist permanently.

To assess the general presentation, the segmentation and the Sheet of Balance content, the Annex including and the decision if the Sheet
of Balance reflects the transactions and deeds in a way, which leads to a true representation.

My obligation is to inform the Board of Directors and the Supervisory Board besides the other on intended extent and the time-table of the audit
and on important findings revealed within the course of the audit, including the important imperfections found inside the system of inspection.

Ing. Jaroslav Danha

Jasanova 9, Prostejov

Auditor’s certification number: 131
Prostéjov 20" April 2018

Statutory body: Ing. DuSan Kadlec, MBA Ing. Marek Smolka, MBA
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Zprava auditora o ovéreni Zpravy o vztazich

Auditor’s report on verification of the Report on Relations

Ovlddana osoba: DT - Vyhyhkdma a strojima, & 5., r‘.u,,':tjol'
100 46962778

rd. 441231098
. £ TR0E2005079
ML, Bohdana Snnjdrova, r.d. 6RE200/1115
Petr Téhndk, r.2. 630213/1434
Jirl Tehndk, r.2. 6302112177

Ortatnl oasby oviadané stejnou ovlidnjici ssobow:  nejson
Owéfované ohdobi: 1,1,20017 - 31.12.2017

Vymezeni odpoviédnost] za zpriva o velazick, popis rozsaho ovEfeni:
Ovétoval jsem vécnou sprivmost idajit uvedenjch wve zprivE o winzich  spolednost
DT - Vihyblkirno o strojirne, o s, Prostéjey 1k b 017. Za sestaveni 1t
zprivy o vatazich je odpovidey statutdmi orgin spolednost DT yhyhkarma o strojima,
a, 5., Prostéjov. Mim dkolem je vydat na zakladé provedendho ovéfeni stanovisko k o
zprdvd o vasrich.

Orvéfeni jsem proved] v souladu s suditorskim standardem & 56 Komory auditord Ceské
republiky, Tenlo standard vyladuje, abych poval & provedl ovifenl scllem wskan
omezenou jistody, Je zpriva o velazich neohssuge vyznamné véoné nesprivmosti, Ovfenl je
omezeno pfedeviim na dotazevinl pracovikl spoletnosti a na analytické pestupy a
vih m phsobem provedsné provéfeni véend sprdvoosti Gdajd. Proto toto ovifend
poskyiuje niZ8l stuped jistory ned audit

Ldvitr:

Na zdkbade mého ovifeni joe sl Eddné skutelnosti, kieré by mne vedly k domnénee, e
aprivva @ vetazrich spoletnosti DT-Vyhybkdrnn a strojima, o s, Prostéjov o rok kondici
3112 201 T obsshuje vyznamné vicné nespriviosti,

Peiloha: Fpriva o veenrich
Stanoviske dozariho orgdnu

Ing. Jaroslay Dnfhs
tisho auditorskébo oprivogén: 131

Jasanovi 9, Prossijov Lon
Prostéjov [ 1. dubna 2018 i
Projednane doe: < oLoes )

; g o A
Stututirni orgin oviidané osoby: ———st ,’;f( 4 ﬁ (
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Controlled person: DT - VWhybkérna a strojirna, a. s. Prostéjov,
company ID No. 46962778
Controlling persons: Ing. Svoboda, CSc., ID No. 441231 /098,
Bc. Premysl Svoboda, ID No. 740820 /5079
MUDr. Bohdana Snajdrova, ID No. 686209 /1115,
Petr Tehnik, ID No. 630213 /1484,
Jirf Téhnik, ID No. 650211 /2177
Other companies controlled by the same controlling person: none
Verified period: 1% Jan. 2017 until 31%:Dec. 2017
Definition of responsibilities towards the Report on Relations, description of its extent:
| have verified the factual correctness of the data given in the Report on the Relations concerning the DT -Vyhybkarna a strojirna, a. s. Prostejov
for year terminated as of 31 Dec. 2017. The Statutory Body of the company DT = Wyhybkarna a strojirna, a. s. Prostéjov is responsible for
compilation of this report. To issue the standpoint to this Report on Relations report on basis of verification carried out is the task of mine.
| carried out the verification in conformance with Auditing Standard No. 56 of the Chamber of Auditors of the Czech Republic applied. This stan-
dard demands to plan and carry out the verification with aim to gain limited certainty, that the Report on Relations does not include substantial
matter-of-fact imperfections. The verification is limited just at the company personnel asking and at analytic procedures and by means of selected
way carried out verification of the data correctness. That is why this verification provides the lower grade of assurance than the audit does.

The final stipulation:
On basis of my verification | did not find any facts, which should lead to assumption that the Report on Relations between the Associates
Persons of the DT - \lyhybkarna a strajirna, a. s. Prostéjov within the year which terminates as of 31%*Dec. 2017 consists of significant factual
incorrectness.
Enclosure: Report on Relations between the Associated Persons.

Standpoint of the Supervisory Board

Ing. Jaroslav Danha,
auditor, Certificate No. 131
Jasanova 9, Prostejov

Prostéjov 11" April 2018
Date of approval: 11% April 2018
Statutory body of the controlled person:
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DT - Vyhybkarna a strojirna, a.s.
DT - Pointworks and Machineworks, Inc.
Dolni 3137/100, 796 01 Prostéjov
Czech Republic

http://www.dtvs.cz



